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Dufferin County 2021 Budget 
 
 
Message from the CAO 
 
Change. Uncertainty. Opportunity. Transition. 

The changes being felt around the world are creating uncertainty for governments and 
their citizens. Local communities often isolated from international change are directly 
experiencing the effects of COVID 19, climate change, anti-oppression movements, and a 
changing economy. For Dufferin County, the impacts of global events, technology 
advances, rapidly evolving national and provincial policies, and local needs are merging 
together; creating significant challenges.  

With change, uncertainty and challenges come opportunity. Over the next several weeks 
Council will be faced with a number of significant decisions about the future. Decisions 
that will solidify priorities, determine the level of commitment to move them forward and 
set a timeline. Although the budget is presented here as a status quo budget; the status 
quo is not really an option. There is too much change and uncertainty; too many 
opportunities. This budget lays the groundwork for a series of discussions that will include 
consideration of the recommendations from the ongoing service delivery review, 
confirmation of priorities from the recent priority setting meeting, and a final culminating 
exercise to bring everything together. 

Dufferin County is at crossroads. 2021 is a time for transition.  

 

 

S. Pritchard 
CAO Dufferin County 
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Staffing 
 
2020 has shown that the County’s success is wholly dependent on the people who work 
here. In the face of change and uncertainty through opportunity and any transition this 
will continue to be the case.  

Although, Dufferin County has been able to operate as a lean organization, staff have 
highlighted that capacity constraints exist in many areas. There are often costs to keeping 
staffing compliments low including incomplete work, high staff turnover, employee 
burnout and lost opportunities. Throughout 2020 there have been opportunities to 
reassign staff from areas that were unable to provide services such as EarlyON and the 
museum to areas requiring extra assistance such as Dufferin Oaks, Human 
Resources/Health and Safety and communications. Some of the additional work in these 
areas was and continues to be directly related to the immediate impacts of COVID 19. In 
other respects, it was obvious that additional resources were addressing a deeper and 
more systemic problem.  

Staffing impacts are anticipated across the organization as result of succession planning 
requirements, provincial funding changes, new initiatives, the service delivery review 
recommendations and future priorities.  

 
Estimates and Assumptions 
 
The budget document was prepared using a number of estimates and assumptions that 
were applied corporate-wide, and include the following:  

 
• new services or service enhancements proposed in 2021 have been kept to a 

minimum, and are based on critical needs outlined by Departments 
 

• in general, all budgets are based on a Status Quo level of service 
 

• changes and enhancements to programs that were approved in and during 2020, 
with a partial year impact, have been annualized in the 2021 budget 

 
• a cost of living adjustment of 1.5% was applied to salaries and wages 

 
• cost of employee health benefits is increasing by 8% over 2020 

 
• Provincial subsidy and grant changes, either announced or anticipated, are 

included in years 2021 to 2024 
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Budget Document 
 
The document includes the following for each County functional area: 

• Overview of the roles and responsibilities of each area, along with What’s on the 
Horizon moving forward 
 

• Financial Plan, covering Draft Budgets for the years 2021 to 2024, with 2019 and 
2020 figures for historical comparison, including notes and additional information 
 

• Capital Fund Summaries and Capital Work Plans for each department 

 

The following expenditure categories are listed in the Financial Plan sections: 

• Salaries and Benefits - salaries, wages, payroll taxes, employer’s share of OMERS 
contributions, and employer premiums for the employee benefits package 
(disability, health premiums and life insurance) 
 

• Administrative and Office - general liability insurance, legal fees, consulting fees, 
promotions and advertising, office supplies, employee training, conferences, 
professional association memberships, and other similar costs  
 

• Service Delivery - costs directly associated with providing services to the public or 
internal stakeholders with materials and supplies, contracts, service agreements, 
grants, and program payments associated with government transfer programs 
such as Ontario Works financial assistance, child care subsidies, and rent-geared-
to-income assistance 
 

• IT and Communications - phones, cell phones, data infrastructure, internet, 
software and hardware expenses 
 

• Facilities – utilities, property insurance, property taxes, cleaning contracts, parking 
lot snow removal, general building and grounds maintenance, HVAC, electrical, 
plumbing, security and safety systems 
 

• Vehicles and equipment – costs related to operation (fuel, insurance, licensing) and 
maintenance of the County fleet and equipment (plows, graders, loaders, 
excavator, lawn tractors, power stretchers, washers and dryers) 
 

• Contribution to Capital – to cover capital project costs 
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Overall Position 
 
The 2021 Draft Budget totals, with comparisons to 2020 and 2019, appear below. The 
Table outlines the year over year increases since 2019, the prior year Tax Levy increases 
have been very similar at 3.8%, while 2021 shows a 2.7% increase. The normal guideline 
followed for County budgets is annual increases roughly equal to CPI, of about 2%, plus 
assessment growth, which has recently been about 1.5%.  

Table 1 
Budget Totals (numbers are in 000’s) 

 2019 2020 2021 
 (in 000s) BUDGET BUDGET BUDGET     

Expenses $87,940  $88,660  $91,906  
Non-tax revenues $45,179 $46,140 $47,623 
Reserves and DC’s used $4,262 $2,555 $3,241 
Tax Levy $38,499 $39,965 $41,043 
Tax Levy increase $1,410  $1,466  $1,078  
Tax Levy % increase 3.80% 3.81% 2.70% 

 
Due to the general economic outlook and the uncertainly surrounding COVID 19 the 
decision was made to keep the increase lower than normal. Growth estimates of 1.6% 
results in a net increase of only 1.1% over 2020.  

The table below provides a summary of the anticipated increases for future years as well 
as the current and previous year budget. It should be noted that the 2022 – 2024 budgets 
are estimates only and subject to change prior to approval for future years.  

Table 2 
Future Projections (numbers are in 000’s) 

 2020 2021 2022 2023 2024 
(in 000s) BUDGET BUDGET PLAN PLAN PLAN       

Expenses $88,660  $91,906  $88,602 $89,360 $90,683 
Non-tax revenues -$46,140 -$47,623 -$44,735 -$43,497 -$43,236 
Reserves and DC’s used -$2,555 -$3,241 -$1,386 -$2,203 -$2,415 
Tax Levy $39,965 $41,043 $42,481 $43,660 $45,033 
Tax Levy increase $1,466 $1,078 $1,438 $1,179 $1,373 
Tax Levy % increase 3.81% 2.70% 3.50% 2.77% 3.14% 
New Assessment Growth 1.90% 1.60% 1.50% 1.50% 1.50% 
Net Tax Payer Impact 1.90% 1.10% 2.00% 1.27% 1.64% 
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Table 2 illustrates that after many years of steady increases, including 2020, Non-Tax 
Revenues starting to decrease in 2022. This is a reflection of forecasted Provincial grants 
being reduced, or held to little or no increase after 2021. (Over $32 million of the non-tax 
revenues come from grants and subsidies received annually by the County).  

The future year plans have been prepared based on the expectation of many grants being 
frozen, but they might in fact be cut resulting in the need for Non-Tax Revenue numbers 
to come down further.  

Table 3 below shows the expected impact on each department.  

 

Table 3 
Tax Levy by Department (numbers are in 000’s) 
 

 

 

The increasing tax levy requirement across all departments is caused both from 
stagnant/declining revenues combined with increasing expenses. 

 

 

 

 

 

 

(in 000s)
2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Council $577 $617 $632 $634 $642
Office of CAO $1,230 $1,517 $1,531 $1,566 $1,646
Corporate Services $3,150 $3,509 $3,544 $3,577 $3,616
Health Services $6,112 $6,285 $6,603 $6,848 $7,106
Infrastructure and Environment $16,822 $16,841 $17,234 $17,356 $17,693
Dufferin Oaks $3,657 $4,179 $4,303 $4,715 $4,901
Community Services $6,646 $6,245 $6,751 $7,052 $7,489
Development and Tourism $1,772 $1,850 $1,885 $1,913 $1,940

Total All County Departments $39,965 $41,043 $42,481 $43,660 $45,033

Page 6 of 72



Table 4 
Total Expenditures (numbers are in 000’s) 
 

 
 
A notable exception is the sharp decline in Capital Contribution expenditures from 2020 
to 2021 and again in 2022. For several consecutive years there was a concerted effort to 
invest more money in infrastructure. This investment is now at an optimal level where 
further increases would not be beneficial. In 2021 this is compounded by the fact that a 
number of projects have been deferred to 2021 from 2020 as a result of COVID and 
continued capacity issues within the organization. Funds for 2020 projects have already 
been collected thereby allowing the temporary decrease in capital contribution to keep 
the overall increase to a minimum. 

 

Capital Work Plan 
 
Each year a 4 year capital work plan is included in the budget. The presented plan is based 
on a 20 year capital work plan, anticipated revenues and the capital asset fund balance. 
The chart below outlines the proposed work, anticipated levy contribution and capital 
asset fund balance over the next 20 years. 

(in 000s)
2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Expenditures
Salaries and Benefits $27,661 $28,717 $29,516 $30,102 $30,688
Administrative and Office $4,252 $5,072 $4,229 $4,186 $4,220
Debt Repayment $1,500 $1,414 $1,328 $1,309 $1,257
Service Delivery $34,471 $35,088 $34,576 $34,618 $35,061
IT and Communications $1,114 $1,218 $1,252 $1,239 $1,240
Facilities $4,523 $4,649 $4,785 $4,914 $5,057
Vehicles and Equipment $1,172 $1,288 $1,337 $1,375 $1,412
Internal Services Used $1,523 $1,656 $1,685 $1,714 $1,748
Internal Services Recovered -$1,523 -$1,656 -$1,685 -$1,714 -$1,748
COVID $0 $1,383 $0 $0 $0
Capital Contribution $13,967 $13,077 $11,580 $11,617 $11,750

Total Expenditures $88,660 $91,906 $88,602 $89,360 $90,683
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The 20 year capital plan highlights how the value of the work to be completed varies from 
year to year while the tax levy contribution remains relatively constant. The value of the 
capital asset reserve also fluctuates based on the amount of work required to be 
completed.  

Table 5 below provides a high level overview of the capital asset fund including 
anticipated contributions as well as planned expenditures for future years.  

Table 5 
Capital Asset Fund Balance (numbers are in 000’s) 

 

(in 000s)
2020 

BUDGET
2021 

BUDGET
2022         
PLAN

2023         
PLAN

2024         
PLAN

Opening Balance -$15,640 -$17,880 -$13,438 -$12,917 -$11,535
Contributions

Government Transfers -$3,438 -$3,044 -$2,449 -$2,131 -$2,131
Capital Levy -$8,373 -$7,708 -$8,159 -$8,271 -$8,235
Other Revenue -$382 -$1,626 -$40 -$40 -$170
Transfers from Reserves -$1,189 -$425 -$420 -$397 -$963
DC Contribution -$395 -$275 -$512 -$777 -$250

Total Contributions -$13,777 -$13,077 -$11,580 -$11,617 -$11,750
Capital Work

Land $0 $0 $0 $0 $0
Land Improvements $762 $1,034 $202 $350 $65
Buildings $3,988 $3,081 $1,850 $3,015 $1,047
Equipment & Machinery $1,881 $1,730 $839 $677 $539
Vehicles $1,088 $1,176 $1,115 $963 $1,223
Roads $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $2,890 $1,666 $1,646 $1,554 $1,460
Storm sewers $0 $0 $0 $0 $0
Leasehold Improvements $0 $0 $0 $0 $0
Other $350 $993 $0 $40 $0

Total Capital Work $17,539 $17,520 $12,100 $12,999 $10,493
Ending Capital Asset Fund Balance -$11,877 -$13,438 -$12,917 -$11,535 -$12,792
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COVID 19 Financial Impacts 
 

The impact of COVID 19 has been far reaching across the globe and Dufferin County has 
not been excluded. When the world went into lock down it was very unclear as to what 
the long range impact would be. Early decisions to halt non-essential services and send 
staff (who could) to work from home were made not only to protect staff and the public 
but to also help reduce costs as we quickly began experiencing unbudgeted expenses 
especially in the harder hit areas of long term care and paramedic services.  

A moratorium on staff training and conferences was imposed, the Museum of Dufferin, 
Jean Hamlyn Daycare and three EarlyON Centres were closed with their staff either 
redeployed or laid off. In the early months managers across the organization were 
spending between 75 – 100% of their time on COVID related activities. Staff across the 
organization were also required to focus on COVID efforts including calling tenants and 
clients regularly, performing enhanced cleaning, or assisting with the set up of the 
assessment centre. Not to mention the effort required to determine how best to continue 
operations remotely and offer services in new ways. Staff have a new appreciation for in 
person meetings as they quickly adapted to Zoom, Microsoft Teams and Skype for virtual 
meetings.  

As we moved into summer and restrictions lessened staff found themselves playing catch 
up as they attempted to complete all the work that was previously pushed aside while 
they focused on more immediate needs. Departments facing capacity issues prior to 
COVID were only exasperated as they scrambled to complete regular work as well as cope 
with the continued demands related to COVID. The level of work that did occur highlights 
the resiliency and dedication of existing staff.  

As COVID seems to be staying with us, amounts were captured in the 2021 budget that 
reflect staff’s best guesses in how the pandemic will impact 2021. All of these costs have 
been offset by transfers from reserve. Funds will be drawn from any unspent Safe Restart 
Funding received in 2020 or from the Rate Stabilization Reserve. Expenses included 
consist of additional PPE for staff, enhanced cleaning as well as sick time for part time 
paramedic staff. Staff supports for both Health and Safety and IT have also been included 
in the $1,383,000 estimated for 2021. The amounts included have been estimated based 
on our experience over the last eight months.  

There are additional costs anticipated that have not been captured in the $1.4 million that 
will also be drawn from reserves. These include additional staffing requirements at 
Dufferin Oaks, for example screener positions. These were not incorporated in the event 
additional funding is made available but also staff are looking into ways to digitize the 
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screening process that would reduce the need for staff. Public Works have hired additional 
winter seasonal staff to allow for better physical distancing between staff and shifts. The 
exact cost being dependent on the weather as well as possible staff absences due to 
COVID. The likelihood of additional costs occurring as a result of COVID is high but so is 
the likelihood that some regular, status quo, costs will be under budget, thus any 
additional costs will either be offset with reserves or absorbed within the overall budget.  

Within the budget package year end estimates have been incorporated that include 
COVID specific costs. Approximately $1,434,000 will have been spent on COVID to the 
end of the year. This includes costs associated with enhanced cleaning, added cyber 
security measures for remote work, PPE for all staff and sick time for Paramedics as well 
as plexiglass and signage throughout all facilities. Additional hours and the redeployment 
of staff are not easily ascertainable in all departments, especially Dufferin Oaks, as they 
are incorporated within the salary and benefit lines of various departments and thus these 
costs are not included in the $1.4 million 2020 estimate. A further cost of COVID that is 
even more difficult to quantify is the impact of not completing projects, implementing 
new programs and cancelling staff training. 

 
Strategic Action Plan 
 
In December, Council approved the current Strategic Action Plan (SAP) which has been 
incorporated into the 2021 budget. The Plan identifies a number of specific actions that 
support the 5 key strategic priorities areas that were adopted in June 2019: 

• Economic Vitality – promote an environment for economic growth and 
development; 

• Good Governance - ensure transparency, clear communication, prudent financial 
management;  

• Sustainable Environment and Infrastructure - protect assets both in the natural 
and built environment;  

• Service Efficiency and Value - determine the right services for the right price; 
• Inclusive and supportive community – support efforts to address current and 

future needs for a livable community 
 

The Plan contains 56 actions over the 5 key priority areas. Most actions items are 
forecasted to be underway during 2021 and 2022 with some extending into subsequent 
years. A summary of the financial implications for future years is outlined in Table 6 
below. 
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Item 2021 2022 2023 2024 

Economic Vitality (EV) 

EV 1 Improve Broadband Access                  -     2,000,000                  -                    -    

EV 2 Support Economic Development Initiatives                 -    70,000                  -    -    

EV 3 Implement Tourism Strategy                 -    150,000   450,000   400,000  

EV 4 Planning 50,000 -    -     -    

Good Governance (GG) 

GG 1 Review/Update Committee Structure                 -                    -                    -                    -    

GG 2 Improve Communications  170,000   124,800   129,800  135,000  

GG 3 Employee Well-Being Initiatives    100,000                  -                    -                    -    

GG 4 Recruitment Process                 -                    -                    -                    -    

Sustainable Environment and Infrastructure (SEI) 

SEI 1 Advance Climate Action Policies and Planning                 -                    -                    -                    -    

SEI 2 Invest in Climate Education & Engagement     75,600       78,500     81,600    84,900  

SEI 3 Implement Climate Action Plan Initiatives                 -      515,000    300,000                  -    

SEI 4 Maintain Infrastructure  50,000                  -                    -                    -    

Service Efficiency and Value (SV) 

SV 1 Enhance Technology Across the Organization     140,000    800,000                  -                    -    

SV 2 Streamline and Improve IT Services   67,270   131,000   136,200    141,600  

SV 3 Improve Fleet Management                 -                    -                    -                    -    

SV 4 Optimize Winter Control resources      84,750    105,800   110,000    114,400  

SV 5 Development of KPIs and SLAs    50,000                  -                    -                    -    

SV 6 Review Facilities Management Service Model    25,000                  -                    -                    -    

SV 7 Identify Future Space and Property Needs   100,000                  -                    -                    -    

SV 8 Streamline and Improve Procurement Services    212,500      156,000   162,200    168,700  

Inclusive and Supportive Community (ISC) 

ISC 1 Apply Diversity, Equity and Inclusion Lens  85,000  85,000  60,000  60,000  

ISC 2 Address Gaps in Seniors’ Services 375,000  535,000  520,200  530,600  

ISC 3 Improve Access to Affordable Housing                 -    200,000                  -                    -    

ISC 4 Implement Options for Public Transit Options 100,000                  -                    -                    -    

ISC 5 Improve Access to Childcare Programs                 -                    -                    -                    -    

Net Cost 1,685,120  4,951,100  1,950,000  1,635,200  

Transfers from Reserves  (790,000) (2,920,000)                 -                    -    

Government Transfers                 -     (315,000)                 -                    -    

Total Tax Levy Impact 895,120  1,716,100  1,950,000  1,635,200  
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Reserves 
 
Reserves make up an important piece of the County budget. There are various funds held 
in Reserve for specific purposes, for contingencies, and for future projects. Table 7 (shown 
on the next page) provides year end estimates for 2020 as well as planned contributions 
and withdrawals for 2021. The net decrease to reserves in 2021 is estimated at $6.99 
million, with the majority going towards capital ($4.4 million) and COVID ($1.38 million).  

The approval of the Strategic Action Plan resulted in an additional $790,000 being 
withdrawn from reserves, with $120,000 from the Efficiency Improvements reserve and 
the balance from Rate Stabilization. A new reserve has been added to reflect the Safe 
Restart funding for COVID related costs. Current projections show the funds being 
overdrawn from the Reserve, additional funding was subsequently announced in late 2020 
and early 2021 that will be used to offset any additional COVID related operating 
pressures.  

The RSR is comprised of prior year cash surpluses and is intended to offset any large 
increases to tax levy. For example, it is being applied to a few one time purchases in 2021 
including a pay equity study for Dufferin Oaks. The RSR can also be used to lessen the 
impact of new programs or initiatives, for example in 2021 it is being applied to the 
Climate and Energy Division as the program is gradually added to the tax levy. It is 
expected the ending balance for 2021 will remain over $4 million which is more than 
sufficient to cover future ups and downs. As Council explores future initiatives the RSR 
can be considered to help offset any one time costs associated with their implementation.  

 
Table 7 
Reserves and Reserve Funds (numbers are in 000’s) 
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(in 000s)
2020 ENDING 

BALANCE* ADDED WITHDRAWN 2021 ENDING 
BALANCE

Roads Rehabilitation $159 $159
Roads Fleet/ Heavy Equip. $350 $550 $385 $515
Winter Control $350 $350
Efficiency Improvements $725 $120 $605
Broadband Internet $694 $694
Land Purchases $500 $500
Economic Development $150 $50 $200
Primrose facility upgrade $350 $350
Financial Software $600 $600
OCLF (Cannabis) $71 $71
Rate Stabilization $4,908 $782 $4,126
Safe Restart Funding $883 $1,383 -$501
Misc. Contingencies $250 $250
Muni. Emergency Readiness $359 $30 $389
Insurance, future retro. exp $145 $145
Future Corp. Studies $235 $235
Accessibility $75 $75
Waste Services, general $308 $308
Recycling Revenues $215 $215
Wind Turbines Agr. (2014) $671 $671
Info. Technology equip. $175 $12 $7 $180
Oaks Debenture Surplus $604 $604 $1,209
Capital Asset Fund $17,881 $13,077 $17,520 $13,438

Total Reserves $30,658 $14,323 $20,197 $24,785
Reserve Funds $6,272 $296 $376 $6,191
Development Charges $5,109 $500 $1,060 $4,549
Building Dept Fund $2,732 $470 $2,262

Total Reserve Funds $14,113 $796 $1,906 $13,003
Total $44,771 $15,119 $22,103 $37,788
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2021 Budget Summary
(in 000s) 2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Revenues
User Fees -$5,210 -$4,980 -$5,058 -$4,851 -$4,704
Supplemental Taxation -$453 -$485 -$543 -$518 -$518
Investment Income -$445 -$400 -$420 -$480 -$480
Rent Revenue -$3,508 -$3,840 -$4,021 -$4,099 -$4,173
Government Transfers -$33,121 -$33,324 -$31,895 -$30,756 -$30,441
Other Revenue -$3,403 -$4,594 -$2,797 -$2,793 -$2,920

Total Revenues -$46,140 -$47,623 -$44,735 -$43,497 -$43,236
Expenditures

Salaries and Benefits $27,661 $28,717 $29,516 $30,102 $30,688
Administrative and Office $4,252 $5,072 $4,229 $4,186 $4,220
Debt Repayment $1,500 $1,414 $1,328 $1,309 $1,257
Service Delivery $34,471 $35,088 $34,576 $34,618 $35,061
IT and Communications $1,114 $1,218 $1,252 $1,239 $1,240
Facilities $4,523 $4,649 $4,785 $4,914 $5,057
Vehicles and Equipment $1,172 $1,288 $1,337 $1,375 $1,412
Internal Services Used $1,523 $1,656 $1,685 $1,714 $1,748
Internal Services Recovered -$1,523 -$1,656 -$1,685 -$1,714 -$1,748
COVID $0 $1,383 $0 $0 $0
Capital Contribution $13,967 $13,077 $11,580 $11,617 $11,750

Total Expenditures $88,660 $91,906 $88,602 $89,360 $90,683
Transfers

Transfers from Reserves -$2,570 -$3,460 -$1,417 -$1,408 -$2,088
Transfers from/to Trust $7 $7 $7 $7 $7
DC Contribution -$1,201 -$1,060 -$1,172 -$1,445 -$927
Transfers to Reserves $1,209 $1,272 $1,196 $642 $593

Total Transfers -$2,555 -$3,241 -$1,386 -$2,203 -$2,415
Total All County Departments $39,965 $41,043 $42,481 $43,660 $45,033

Departmental Summary
(in 000s) 2020 

BUDGET
2021 

BUDGET
2022 
PLAN

2023 
PLAN

2024 
PLAN

Council $577 $617 $632 $634 $642
Office of CAO $1,230 $1,517 $1,531 $1,566 $1,646
Corporate Services $3,150 $3,509 $3,544 $3,577 $3,616
Health Services $6,112 $6,285 $6,603 $6,848 $7,106
Infrastructure and Environment $16,822 $16,841 $17,234 $17,356 $17,693
Dufferin Oaks $3,657 $4,179 $4,303 $4,715 $4,901
Community Services $6,646 $6,245 $6,751 $7,052 $7,489
Development and Tourism $1,772 $1,850 $1,885 $1,913 $1,940

Total All County Departments $39,965 $41,043 $42,481 $43,660 $45,033
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County Council 
Description 

County Council is comprised of elected mayors and deputy mayors representing eight 
local municipalities: Township of Amaranth, Township of East Garafraxa, Town of Grand 
Valley, Township of Melancthon, Town of Mono, Township of Mulmur, Town of 
Orangeville and Town of Shelburne. County Council is responsible for the overall 
governance of the corporation. 
 
The definition of the role of Council within the Municipal Act is for the Policy Making 
responsibility of the municipality. Staff is mandated to provide information and advice to 
Council in order to assist in their policy making role and to set out for Council, the 
processes by which decisions will be implemented. 

What’s on the Horizon? 

• Consider recommendations of the Service Delivery Review 
• Confirm strategic priorities for Dufferin County 
• Complete review of accountability policies 
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Council & Grant Program
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Total Revenues $0 $0 $0 $0 $0 $0 $0

Expenditures

Salaries and Benefits $335 $345 $340 $350 $355 $360 $365

Administrative and Office $79 $72 $108 $133 $143 $140 $142

Service Delivery (Incl. Grants) $133 $94 $119 $140 $124 $124 $124

IT and Communications $3 $3 $4 $4 $4 $4 $4

Facilities $0 $1 $7 $7 $7 $7 $7

Total Expenditures $550 $514 $577 $633 $632 $634 $642

Transfers

Transfers from Reserves -$6 $0 $0 -$17 $0 $0 $0

Total Transfers -$6 $0 $0 -$17 $0 $0 $0

Total Council & Grant Programs $544 $514 $577 $617 $632 $634 $642
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Office of the CAO 
Department Description 

The Office of CAO is the bridge between policy making, legislation and administrative 
branches of County government. The CAO and Department Heads form the Senior 
Management Team (SMT) and work together to ensure efficient delivery of all County 
services. The CAO also acts as a liaison with external organizations and other levels of 
government. The services provided by Human Resources, Health and Safety, Emergency 
Management and communication also fall within this department. 

What’s on the Horizon 

There are many things to consider while moving into the future for Office of the CAO. 

Office of the CAO 

• Ongoing uncertainty around COVID 19 including funding, staffing and 
community impact  

• Diversity, Equity and Inclusion work at both the community and staff level 
• Implementing organization and committee reporting changes 
• Evaluating and implementing recommendation of the Service Delivery Review 
• Establishing objectives and goals to advance strategic priorities identified by 

Council 
• Establishing corporate communications function (as per the recommendations of 

the Service Delivery Review)  

Human Resources 

• Employee engagement and wellness, including a focus on mental health 
• Supporting remote work effectively 
• Impacts of COVID on Health and Safety 
• Training within the new work environment 
• Collective bargaining (ONA and CUPE) as well as labour relations 
• Better technology to improve efficiencies and better serve our staff 
• Ongoing recruitment efforts with a focus on the needs of Dufferin Oaks. This will 

be further enhanced by the Province’s announced commitment to provide an 
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average of 4 hours of direct care to each resident in long term care (Bill 13, Time 
to Care Act). 

Emergency Management 

• Continuing to monitor the impacts of COVID 19 and advise local officials 
• Updating the IMS structure to better reflect day to day operations  

 

Communications 

• Implement recommendations from the Service Delivery Review to consolidate 
and streamline communications 
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Office of the CAO
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers $0 -$201 -$1 -$1 -$1 -$1 $0

Other Revenue -$53 -$95 -$91 -$87 -$89 -$91 -$94

Total Revenues -$53 -$296 -$92 -$87 -$90 -$92 -$94

Expenditures

Salaries and Benefits $988 $1,108 $1,163 $1,306 $1,344 $1,384 $1,416

Administrative and Office $185 $446 $291 $762 $395 $371 $375

Service Delivery $54 $60 $71 $72 $72 $73 $74

IT and Communications $17 $49 $52 $57 $57 $58 $59

Vehicles and Equipment $0 $0 $1 $1 $1 $1 $1

Internal Services Recovered -$46 -$92 -$118 -$107 -$109 -$111 -$112

COVID $0 $135 $0 $98 $0 $0 $0

Total Expenditures $1,198 $1,706 $1,460 $2,188 $1,761 $1,776 $1,812

Transfers

Transfers from Reserves -$112 -$282 -$168 -$614 -$170 -$149 -$102

Transfers to Reserves $30 $30 $30 $30 $30 $30 $30

Total Transfers -$82 -$252 -$138 -$584 -$140 -$119 -$72

Total Office of the CAO $1,063 $1,158 $1,230 $1,517 $1,531 $1,566 $1,646
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Office of CAO and Human Resources
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers $0 -$201 -$1 -$1 -$1 -$1 $0

Total Revenues $0 -$201 -$1 -$1 -$1 -$1 $0

Expenditures

Salaries and Benefits $771 $896 $909 $1,054 $1,086 $1,120 $1,145

Administrative and Office $154 $431 $258 $727 $360 $336 $340

IT and Communications $7 $37 $40 $44 $43 $44 $43

Internal Services Recovered -$46 -$92 -$118 -$107 -$109 -$111 -$112

Total Expenditures $885 $1,272 $1,089 $1,718 $1,380 $1,389 $1,415

Transfers

Transfers from Reserves -$47 -$138 -$88 -$435 -$86 -$62 -$13

Total Transfers -$47 -$138 -$88 -$435 -$86 -$62 -$13

Total CAO, HR, HS $838 $933 $1,000 $1,283 $1,293 $1,326 $1,403

Health and Safety
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers $0 $0 -$1 $0 $0 $0 $0

Other Revenue -$51 -$45 -$91 -$87 -$89 -$91 -$94

Total Revenues -$51 -$45 -$91 -$87 -$89 -$91 -$94

Expenditures

Salaries and Benefits $97 $92 $131 $126 $130 $135 $139

Administrative and Office $9 $4 $15 $15 $15 $15 $15

Service Delivery $6 $8 $19 $19 $19 $19 $19

IT and Communications $3 $6 $6 $8 $9 $9 $10

Vehicles and Equipment $0 $0 $1 $1 $1 $1 $1

COVID $0 $80 $0 $98 $0 $0 $0

Total Expenditures $115 $189 $171 $266 $174 $178 $184

Transfers

Transfers from Reserves -$64 -$144 -$80 -$179 -$84 -$86 -$89

Total Transfers -$64 -$144 -$80 -$179 -$84 -$86 -$89

Total CAO, HR, HS $0 $0 $0 $0 $0 $0 $0
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Emergency Management
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Other Revenue -$3 -$50 $0 $0 $0 $0 $0

Total Revenues -$3 -$50 $0 $0 $0 $0 $0

Expenditures

Salaries and Benefits $121 $121 $123 $126 $127 $129 $132

Administrative and Office $22 $11 $17 $20 $20 $21 $20

Service Delivery $48 $53 $53 $53 $54 $55 $55

IT and Communications $7 $6 $6 $5 $5 $5 $5

Vehicles and Equipment $0 $0 $0 $0 $0 $0 $0

COVID $0 $55 $0 $0 $0 $0 $0

Total Expenditures $198 $246 $200 $204 $207 $209 $213

Transfers

Transfers from Reserves $0 $0 $0 $0 $0 $0 $0

Transfers to Reserves $30 $30 $30 $30 $30 $30 $30

Total Transfers $30 $30 $30 $30 $30 $30 $30

Total Emergency $225 $226 $230 $234 $237 $239 $243
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Corporate Services  
Department Description 

The Corporate Services Department will be comprised of the Clerk’s Division, Finance 
Division, Information Technology Division, and Procurement Divisions in 2021. 
Corporate Services works with all municipal departments, Members of Council, local 
municipalities, media, public and stakeholders. Building Inspection services are currently 
part of Corporate Services but will move to the new Development and Tourism 
Department. In addition, Communications and Emergency Management functions will 
form part of the Office of CAO moving forward. 

What’s on the Horizon 

Clerks 
• Implementing Digital signatures software for efficiency, convenience and security 

purposes 
• Implementing an Agenda and Records Management System to improve access 

and transparency and to better support all departments 
• Digitizing all Corporate Records to improve access  

 
Finance 

• Financial impact of COVID-19, how it will impact investment income and tax write 
offs in the short term as well as the long term financial impacts within other 
County departments 

• Developing a more robust long term financial plan including investment and 
capital strategies 

• Completing an asset management plan by the required deadlines 
• Uncertainty surrounding how changes to government transfers will impact future 

forecasting and budgets 
• Implementing a corporate wide review of current and future software 

requirements that tie into financial management software, determine next steps 
on how to increase efficiencies with existing or new software program(s), when to 
replace and what to replace 
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Procurement 
• Updating the procurement policy and providing training to staff 
• Implementing a Vendor of Record 
• Updating a contract data base to capture all contracts and terms in one location 

 
Information Technology 

• Assisting with technical projects that come out of the Service Delivery Review 
• Completing an IT Security review  
• Introducing and operationalizing new security systems i.e. Intrusion Detection 

and Prevention System, Zero-day Anti-virus, Nessus, SIEM, etc. 
• Providing technical guidance and support for increased operations at the 

Edelbrock Centre 
• Conducting a GIS ESRI L360 peer review  
• Documenting standard procedures and processes to increase efficiencies and 

ensure optimal use of resources 
 

Building Permit and Inspection Services (to move to Development and 
Tourism) 

• Creating and implementing of an electronic building code enforcement system to 
enhance the process tracking and digitization of orders issued under the Ontario 
Building Code Act 

• Creating of building permit reference guides for the public to assist in outlining 
the expectations and requirements when applying for various building permits 

• Documenting existing and future building code interpretations and best 
construction practices to help support consistency within the Building Division 
and communication with stakeholders. 

• Consulting with the Greater Dufferin Home Builders Association to discuss the 
streamlining of the electronic building permit process and provide reference 
materials and checklists to assist local homebuilders with building permit 
application and inspection requirements and expectations  
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Corporate Services
2019 

ACTUAL

2020 

*ACTUAL

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$707 -$991 -$697 -$831 -$896 -$689 -$549

Supplemental Taxation -$996 -$453 -$453 -$485 -$543 -$518 -$518

Investment Income -$816 -$320 -$445 -$400 -$420 -$480 -$480

Rent Revenue -$11 -$11 -$11 -$12 -$12 -$13 -$14

Government Transfers -$896 -$1,566 -$83 -$83 -$85 -$85 -$85

Other Revenue -$804 -$397 -$193 -$156 -$159 -$159 -$159

Total Revenues #### -$3,737 -$1,882 -$1,967 -$2,115 -$1,943 -$1,804

Expenditures

Salaries and Benefits $2,751 $2,864 $3,007 $3,241 $3,367 $3,415 $3,483

Administrative and Office $1,610 $1,449 $1,568 $1,962 $1,665 $1,694 $1,732

Debt Repayment $145 $145 $145 $73 $0 $0 $0

Service Delivery $1,118 $866 $210 $163 $163 $193 $164

IT and Communications $517 $660 $580 $650 $713 $693 $693

Facilities $4 $6 $7 $9 $10 $10 $10

Vehicles and Equipment $18 $15 $21 $21 $22 $22 $23

Internal Services Used $83 $113 $113 $114 $117 $118 $123

Internal Services Recovered -$187 -$221 -$221 -$237 -$241 -$244 -$251

COVID $0 $206 $0 $59 $0 $0 $0

Capital Contribution $284 $284 $283 $272 $272 $291 $285

Total Expenditures $6,343 $6,387 $5,712 $6,326 $6,089 $6,191 $6,262

Transfers

Transfers from Reserves -$1,002 -$713 -$653 -$825 -$435 -$677 -$848

DC Contribution $0 $0 -$31 -$30 $0 $0 $0

Transfers to Reserves $807 $1,492 $5 $5 $5 $5 $6

Total Transfers -$196 $779 -$680 -$851 -$430 -$671 -$842

Total Corporate Services $1,918 $3,429 $3,150 $3,509 $3,544 $3,577 $3,616
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Clerks
2019 

ACTUAL

2020 

*ACTUAL

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees $0 -$1 -$1 -$1 -$1 -$1 -$1

Other Revenue -$9 -$8 -$10 -$9 -$9 -$9 -$9

Total Revenues -$9 -$8 -$10 -$9 -$9 -$9 -$9

Expenditures

Salaries and Benefits $363 $389 $382 $430 $424 $430 $436

Administrative and Office $71 $43 $62 $57 $57 $58 $58

Service Delivery $18 $3 $3 $3 $3 $3 $3

IT and Communications $11 $23 $24 $22 $23 $22 $24

Internal Services Recovered -$20 -$20 -$20 -$20 -$21 -$21 -$22

COVID $0 $6 $0 $0 $0 $0 $0

Total Expenditures $442 $442 $451 $492 $487 $491 $499

Transfers

Transfers from Reserves -$27 $0 $0 $0 $0 $0 $0

Total Transfers -$27 $0 $0 $0 $0 $0 $0

Total Clerks $407 $434 $441 $483 $477 $482 $490

Corporate Finance
(in 000s)

2019 

ACTUAL

2020 

ACTUAL *

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Supplemental Taxation -$996 -$453 -$453 -$485 -$543 -$518 -$518

Investment Income -$816 -$320 -$445 -$400 -$420 -$480 -$480

Government Transfers -$894 -$1,566 -$83 -$83 -$85 -$85 -$85

Other Revenue -$532 -$275 -$98 -$55 -$55 -$55 -$55

Total Revenues #### -$2,613 -$1,079 -$1,023 -$1,103 -$1,138 -$1,138

Expenditures

Salaries and Benefits $716 $679 $775 $906 $956 $974 $996

Administrative and Office $1,326 $1,226 $1,282 $1,640 $1,344 $1,367 $1,399

Debt Repayment $145 $145 $145 $73 $0 $0 $0

Service Delivery $1,004 $807 $185 $143 $143 $143 $143

IT and Communications $37 $46 $51 $46 $53 $49 $55

Internal Services Recovered -$94 -$116 -$116 -$117 -$118 -$120 -$125

COVID $0 $25 $0 $0 $0 $0 $0

Total Expenditures $3,133 $2,811 $2,321 $2,691 $2,377 $2,413 $2,468

Transfers

Transfers from Reserves -$382 -$287 $0 -$290 $0 $0 $0

DC Contribution $0 $0 -$31 -$30 $0 $0 $0

Transfers to Reserves $796 $1,483 $0 $0 $0 $0 $0

Total Transfers $413 $1,195 -$31 -$320 $0 $0 $0

Corporate Finance $309 $1,393 $1,212 $1,348 $1,275 $1,275 $1,330
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Information Technology
2019 

ACTUAL

2020 

*ACTUAL

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Rent Revenue -$11 -$11 -$11 -$12 -$12 -$13 -$14

Other Revenue -$161 -$110 -$82 -$89 -$92 -$92 -$92

Total Revenues -$174 -$121 -$93 -$101 -$104 -$105 -$105

Expenditures

Salaries and Benefits $781 $822 $867 $954 $1,018 $1,023 $1,041

Administrative and Office $75 $125 $152 $180 $181 $185 $190

Service Delivery $85 $45 $12 $6 $6 $36 $7

IT and Communications $303 $402 $402 $486 $539 $518 $509

Facilities $4 $6 $7 $9 $10 $10 $10

Vehicles and Equipment $4 $3 $5 $6 $6 $6 $6

Internal Services Recovered -$73 -$85 -$85 -$100 -$102 -$103 -$104

COVID $0 $175 $0 $59 $0 $0 $0

Capital Contribution $251 $251 $250 $240 $240 $251 $245

Total Expenditures $1,430 $1,744 $1,610 $1,840 $1,898 $1,926 $1,903

Transfers

Transfers from Reserves -$67 -$25 -$25 -$66 -$7 -$7 -$7

Transfers to Reserves $6 $5 $5 $5 $5 $5 $6

Total Transfers -$60 -$20 -$20 -$61 -$2 -$2 -$1

Total Information Technology $1,196 $1,602 $1,497 $1,678 $1,792 $1,820 $1,797

Building
2019 

ACTUAL

2020 

*ACTUAL

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$707 -$990 -$697 -$831 -$896 -$688 -$548

Other Revenue -$103 -$4 -$3 -$3 -$3 -$3 -$3

Total Revenues -$809 -$994 -$700 -$834 -$899 -$692 -$552

Expenditures

Salaries and Benefits $891 $975 $984 $951 $970 $989 $1,010

Administrative and Office $139 $56 $71 $84 $82 $84 $86

Service Delivery $11 $12 $10 $11 $11 $11 $11

IT and Communications $167 $190 $103 $96 $98 $103 $105

Vehicles and Equipment $14 $12 $16 $15 $16 $16 $17

Internal Services Used $83 $113 $113 $114 $117 $118 $123

Capital Contribution $33 $33 $33 $33 $33 $40 $40

Total Expenditures $1,337 $1,391 $1,329 $1,303 $1,327 $1,361 $1,392

Transfers

Transfers from Reserves -$527 -$401 -$629 -$470 -$428 -$670 -$841

Transfers to Reserves $5 $5 $0 $0 $0 $0 $0

Total Transfers -$522 -$397 -$629 -$470 -$428 -$670 -$841

Total Building and Bylaw $5 $0 $0 $0 $0 $0 $0
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Corporate Services - Capital Asset Fund
2018 

ACTUAL

2020 

ACTUAL*

2019 

BUDGET

2020 

BUDGET

2021         

PLAN

2022         

PLAN

2023         

PLAN

Opening Balance -$387 -$434 -$434 -$571 -$637 -$527 -$550

Contributions

Government Transfers $0 $0 $0 $0 $0 $0 $0
Capital Levy -$188 -$233 -$233 -$233 -$233 -$244 -$238
Other Revenue -$4 -$1 $0 $0 $0 $0 $0
Transfers from Reserves -$92 -$52 -$50 -$40 -$40 -$47 -$47

Total Contributions -$284 -$285 -$283 -$272 -$272 -$291 -$285

Capital Work

Equipment & Machinery $236 $149 $301 $206 $223 $268 $246
Vehicles $0 $0 $0 $0 $160 $0 $0

Total Capital Work $236 $149 $301 $206 $383 $268 $246

Ending Capital Asset Fund Balance -$434 -$571 -$416 -$637 -$527 -$550 -$588

Work Plan Summary
2018 

ACTUAL

2020 

ACTUAL*

2019 

BUDGET

2020 

BUDGET

2021         

PLAN

2022         

PLAN

2023         

PLAN

Expenditures

Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $44 $43 $20 $20 $6 $6 $23
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $11 $10 $0 $0 $0 $0 $14
Courtroom AV Equipment $4 $10 $10 $10 $10 $10 $10
End User Device Lifecycle $103 $108 $81 $81 $88 $135 $131
IT Infrastructure Lifecycle $94 $68 $174 $174 $160 $26 $56

Equipment & Machinery $255 $238 $315 $315 $264 $177 $234

Vehicles $0 $0 $0 $0 $160 $0 $0

Total Work Plan Summary $255 $238 $315 $315 $424 $177 $234
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Building - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$29 -$62 -$62 -$95 -$127 $0 -$40

Contributions

Transfers from Reserves -$33 -$33 -$33 -$33 -$33 -$40 -$40

Total Contributions -$33 -$33 -$33 -$33 -$33 -$40 -$40

Capital Work

Vehicles $0 $0 $0 $0 $160 $0 $0

Total Capital Work $0 $0 $0 $0 $160 $0 $0

Ending Capital Asset Fund Balance -$62 -$95 -$95 -$127 $0 -$40 -$80

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Vehicles $0 $0 $0 $0 $160 $0 $0
Vehicles $0 $0 $0 $0 $160 $0 $0

Total Work Plan Summary $0 $0 $0 $0 $160 $0 $0
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Information Technology - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$357 -$373 -$373 -$476 -$510 -$527 -$510

Contributions

Capital Levy -$188 -$233 -$233 -$233 -$233 -$244 -$238
Other Revenue -$4 -$1 $0 $0 $0 $0 $0
Transfers from Reserves -$60 -$19 -$17 -$7 -$7 -$7 -$7

Total Contributions -$251 -$253 -$250 -$240 -$240 -$251 -$245

Capital Work

Equipment & Machinery $236 $149 $301 $206 $223 $268 $246

Total Capital Work $236 $149 $301 $206 $223 $268 $246

Ending Capital Asset Fund Balance -$373 -$476 -$321 -$510 -$527 -$510 -$508

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Cellular Booster Upgrades $0 $0 $30 $30 $0 $0 $0
Communication Systems Lifecycle $14 $4 $6 $6 $23 $46 $6
Communication Tower Lifecycle $0 $0 $0 $0 $0 $0 $0
Councillor Device Replacement $0 $0 $0 $0 $14 $0 $0
Courtroom AV Equipment $0 $0 $0 $0 $0 $0 $0
End User Device Lifecycle $68 $78 $106 $144 $130 $83 $101
IT Infrastructure Lifecycle $155 $71 $160 $26 $56 $139 $139

Equipment & Machinery $236 $153 $301 $206 $223 $268 $246

Total Work Plan Summary $236 $153 $301 $206 $223 $268 $246
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Health Services 
Description 

Health Services includes Dufferin County Paramedic Services and Wellington Dufferin 
Guelph Public Health. 

What’s on the Horizon 

Paramedic Services 
There are many things to consider while moving into the future for Paramedic Services: 

• Continued impact of COVID 19 
• How best to continue the Remote Patient monitoring program 
• Increased demand in Community Paramedic Services 
• Further development of partnership with the Hills of Headwaters OHT 
• Opportunities for increased electronic and digital capabilities through partnership 

with the Ministry of Health 
• Use of evidence based research to increase scope of practice, for example 

palliative care 
• Impending impact of future program changes – will Paramedic Services remain at 

County level? 

Wellington Dufferin Guelph Public Health 

COVID 19 has significantly impacted services at WDG Public Health and will likely 
continue to drive activities in 2021.  

• Ongoing need to respond to COVID 19 
• Impact of reduced public health participation in health promotion and 

community initiatives 
• Planning for distribution of a potential vaccine 
• Like Paramedic Services, impending impact provincial policy changes with respect 

to public health 
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Health Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers -$3,687 -$3,883 -$3,747 -$3,883 -$3,883 -$3,883 -$3,883

Other Revenue -$1,083 -$11 -$11 -$11 -$10 -$11 -$11

Total Revenues -$4,770 -$3,894 -$3,758 -$3,894 -$3,894 -$3,895 -$3,894

Expenditures

Administrative and Office $7 $10 $8 $8 $8 $8 $8

Debt Repayment $238 $238 $238 $238 $238 $238 $199

Service Delivery $8,137 $8,434 $8,574 $8,844 $9,048 $9,274 $9,506

IT and Communications $84 $120 $121 $131 $118 $122 $121

Facilities $101 $145 $116 $127 $133 $135 $137

Vehicles and Equipment $237 $270 $262 $319 $329 $338 $347

Internal Services Used $180 $227 $185 $199 $208 $217 $226

COVID $0 $420 $0 $507 $0 $0 $0

Capital Contribution $381 $435 $435 $435 $540 $540 $590

Total Expenditures $9,366 $10,300 $9,940 $10,809 $10,623 $10,873 $11,135

Transfers

Transfers from Reserves -$500 $0 $0 -$507 $0 $0 $0

DC Contribution -$66 -$70 -$70 -$122 -$127 -$131 -$135

Transfers to Reserves $1,556 $0 $0 $0 $0 $0 $0

Total Transfers $990 -$70 -$70 -$629 -$127 -$131 -$135

Total Tr, Para, HU $5,586 $6,335 $6,112 $6,285 $6,603 $6,848 $7,106

Page 31 of 72



Paramedic Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers -$3,687 -$3,883 -$3,747 -$3,883 -$3,883 -$3,883 -$3,883

Other Revenue -$27 -$11 -$11 -$11 -$10 -$11 -$11

Total Revenues -$3,714 -$3,894 -$3,758 -$3,894 -$3,894 -$3,895 -$3,894

Expenditures

Administrative and Office $7 $10 $8 $8 $8 $8 $8

Service Delivery $6,568 $6,828 $6,828 $7,045 $7,202 $7,380 $7,563

IT and Communications $84 $120 $121 $131 $118 $122 $121

Facilities $101 $145 $116 $127 $133 $135 $137

Vehicles and Equipment $237 $270 $262 $319 $329 $338 $347

Internal Services Used $180 $227 $185 $199 $208 $217 $226

COVID $0 $420 $0 $507 $0 $0 $0

Capital Contribution $381 $435 $435 $435 $540 $540 $590

Total Expenditures $7,559 $8,455 $7,955 $8,771 $8,539 $8,741 $8,993

Transfers

Transfers from Reserves $0 $0 $0 -$507 $0 $0 $0

Total Transfers $0 $0 $0 -$507 $0 $0 $0

Total Paramedic Services $3,845 $4,561 $4,197 $4,370 $4,645 $4,846 $5,099

Public Health
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Other Revenue -$1,056 $0 $0 $0 $0 $0 $0

Total Revenues -$1,056 $0 $0 $0 $0 $0 $0

Expenditures

Debt Repayment $238 $238 $238 $238 $238 $238 $199

Service Delivery $1,569 $1,606 $1,746 $1,799 $1,846 $1,894 $1,943

Total Expenditures $1,807 $1,845 $1,985 $2,037 $2,084 $2,132 $2,142

Transfers

Transfers from Reserves -$500 $0 $0 $0 $0 $0 $0

DC Contribution -$66 -$70 -$70 -$122 -$127 -$131 -$135

Transfers to Reserves $1,556 $0 $0 $0 $0 $0 $0

Total Transfers $990 -$70 -$70 -$122 -$127 -$131 -$135

Total WDG Health Unit $1,742 $1,775 $1,915 $1,915 $1,957 $2,001 $2,007
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Paramedics - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$1,067 -$1,182 -$1,182 -$1,592 -$1,114 -$798 -$864

Contributions

Government Transfers $0 $0 $0 $0 $0 $0 $0
Capital Levy -$367 -$435 -$435 -$435 -$540 -$540 -$590
Other Revenue -$15 -$7 $0 $0 $0 $0 $0
Transfers from Reserves $0 $0 $0 $0 $0 $0 $0

Total Contributions -$381 -$442 -$435 -$435 -$540 -$540 -$590

Capital Work

Land Improvements $0 $0 $9 $0 $0 $0 $0
Buildings $0 $0 $45 $47 $6 $60 $32
Equipment & Machinery $36 $0 $374 $300 $450 $14 $130
Vehicles $230 $33 $383 $566 $400 $400 $283

Total Capital Work $267 $33 $810 $913 $856 $474 $445

Ending Capital Asset Fund Balance -$1,182 -$1,592 -$807 -$1,114 -$798 -$864 -$1,009

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Asphalt Paving $0 $0 $0 $0 $0 $0 $0
Land Improvements $0 $0 $0 $0 $0 $0 $0

Electrical $0 $0 $0 $0 $0 $15 $0
Kitchen $0 $0 $0 $0 $0 $15 $0
Security $0 $0 $15 $15 $0 $0 $0
Exterior Walls $0 $0 $5 $0 $0 $0 $0
Flooring $0 $0 $0 $0 $0 $30 $0
HVAC $0 $0 $9 $16 $6 $0 $0
Exterior Doors $0 $0 $16 $16 $0 $0 $0
Garage Doors $0 $0 $0 $0 $0 $0 $32

Buildings $0 $0 $45 $47 $6 $60 $32

In-vehicle Laptops $0 $77 $71 $0 $0 $0 $80
Defribillators $0 $0 $300 $300 $0 $0 $0
Carrying Equipment $34 $0 $0 $0 $450 $0 $0
Patient Equipment $0 $0 $0 $0 $0 $14 $42
Appliance Replacement $2 $0 $3 $0 $0 $0 $8

Equipment & Machinery $36 $77 $374 $300 $450 $14 $130

Ambulances $188 $0 $300 $400 $400 $400 $200
Community Paramedic Vehicle $0 $0 $0 $83 $0 $0 $0
ERU $43 $33 $83 $83 $0 $0 $83

Vehicles $230 $33 $383 $566 $400 $400 $283

Total Work Plan Summary $267 $110 $801 $913 $856 $474 $445
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Public Works 
Department Description 

Public Works oversees the following Divisions: Transportation (Engineering and 
Operations), Facilities Management, Waste Services, County Forest, and Climate and 
Energy. Transportation is responsible for maintaining County road infrastructure on a 
day-to-day basis as well as designing and administering capital projects. Facilities 
manages all county owned buildings and conducts any necessary maintenance, repairs, 
and upgrades. Waste Services manages the collection and disposal of waste throughout 
the County and provides education on diversion methods. The County Forest is 
responsible for the management of all aspects (environmental, economic, and social) of 
the County-owned forest properties. The Climate and Energy Division is responsible for 
working to address pertinent climate change and energy consumption issues with a 
focus on Dufferin County.  

What’s on the Horizon 

There are many things to consider while moving into the future for Public Works: 

Transportation 

Engineering 

• Plan for and implement recommendations from the County’s pending 
Transportation Master Plan. 

• Further explore preventative maintenance options to extend infrastructure life-
cycles.  

• Implement recommendation from the SDR  
• Proactive planning to obtain necessary environmental approvals for future Capital 

works.  

Operations 

• Potential in-house work related to continued reconstruction of Dufferin Road 21 
and others. 

• Explore options for a Southern Operations Centre to help improve response 
times and service delivery. 

• Evaluate options to streamline, optimize, and electrify the County fleet. 
• Address lack of capacity with a new Technical Analyst Position in the Operations 

Division to help fill existing gaps related to road safety review, technical support, 
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and most importantly continuity/succession planning due to upcoming 
retirement of multiple key personnel. 

Waste Services 

• Coordinate special waste programs (batteries, electronics, household hazardous, 
etc.) in parallel with ongoing transition to full producer responsibility for 
designated materials. Municipalities will likely continue to manage many of these 
materials. 

• Plan for 2023-2025 Blue Box transition to full producer responsibility. Impacts 
could range from municipalities providing collection services on behalf of 
producers, to having little involvement at all. Dufferin is currently targeting early 
transition in 2023. 

• How to manage collections contract expiry in 2022 with the impending changes 
related to Blue Box transition noted above.  Contract lead times are 
approximately 18 months for fleet and other equipment. 

• Continue strategic roll out of the Long-Term Waste Management Strategy with 
focus on food waste reduction, green bin usage, textile recycling, etc.  

• Increase promotion, education, and customer service due to ever changing needs 
and areas of focus. One area of focus is reducing blue box contamination to help 
prevent related cost increases. This will be achieved through continued expertise 
of the Waste Reduction Educator position.  

Facilities Management 

• Explore alternative energy saving solutions for HVAC systems.  Strategically 
implement variable speed equipment to manage building environments with 
evolving occupancy needs. 

• Maintain asset management programs.  Continue to shift maintenance services 
from a reactive approach to proactive management.  

• Potential impacts on service delivery as a result of the Service Delivery Review. 
• Create and refine minimum building standards for operation and maintenance 

services through the development of policies and procedures. 
• Continue modernization of building and building assets in line with 2018 Building 

Condition Assessments. 
• Maintain compliance with respect to enhanced cleaning practices. 

County Forest 

• Potential need to conduct an aerial spray of the Main Tract in the spring of 2021 
to reduce gypsy moth populations. To be determined following egg mass survey 
results in Fall 2020. 
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• Consider review of the recreational use policy/by-law for the County Forest, 
including a public consultation process on 5-year interval (2017-2022) 

• Assess how to manage increasing recreational activity with limited resources 
through capacity building internally and with external partners (Dufferin County 
Forest Advisory Team, Friends of the Dufferin County Forest, etc.) 

• Plan for succession and capacity building due to upcoming retirement of key 
personnel and ever-changing demands of the Forest and its users.  

Climate and Energy 

• Implement the Dufferin Climate Action Plan initiatives which may include 
initiatives such as residential deep energy retrofit programs, electrification of the 
fleet, etc.  

• Collaborate with Planning to define Green Development Standards to be 
included in the County Official Plan. 

• Development of Corporate Climate Action Plan and Policies in 2021.  
• Install and plan for future Electric Vehicle Charging Station network  
• Convert contract position to full-time Climate Engagement Specialist to ensure 

that required work is completed and support to key community sectors and 
member municipalities is available.  
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Infrastructure and Environment
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$98 -$78 -$89 -$89 -$89 -$89 -$77

Rent Revenue -$765 -$701 -$701 -$976 -$1,139 -$1,150 -$1,160

Government Transfers -$2,332 -$3,219 -$3,419 -$2,968 -$2,341 -$2,043 -$2,043

Other Revenue -$2,119 -$1,654 -$2,022 -$3,429 -$1,744 -$1,752 -$1,890

Total Revenues -$5,313 -$5,652 -$6,231 -$7,462 -$5,313 -$5,033 -$5,170

Expenditures

Salaries and Benefits $4,107 $4,440 $4,462 $4,897 $4,994 $5,089 $5,186

Administrative and Office $426 $670 $725 $731 $718 $658 $659

Debt Repayment $183 $179 $179 $175 $171 $166 $163

Service Delivery $6,593 $6,980 $7,377 $7,329 $7,519 $7,755 $7,958

IT and Communications $52 $77 $80 $79 $62 $62 $60

Facilities $488 $495 $530 $581 $596 $611 $630

Vehicles and Equipment $628 $642 $677 $731 $766 $792 $816

Internal Services Recovered -$755 -$837 -$793 -$891 -$913 -$936 -$960

COVID $0 $25 $0 $33 $0 $0 $0

Capital Contribution $11,507 $10,694 $11,122 $10,838 $8,990 $8,847 $8,987

Total Expenditures $23,230 $23,364 $24,357 $24,503 $22,901 $23,044 $23,497

Transfers

Transfers from Reserves -$2,166 -$1,376 -$1,544 -$572 -$455 -$410 -$916

DC Contribution -$391 -$310 -$310 -$203 -$450 -$795 -$268

Transfers to Reserves $666 $550 $550 $576 $550 $550 $550

Total Transfers -$1,891 -$1,136 -$1,304 -$199 -$355 -$655 -$634

Total Public Works $16,026 $16,576 $16,822 $16,841 $17,234 $17,356 $17,693
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Transportation
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$19 -$17 -$19 -$19 -$19 -$19 -$7

Government Transfers -$2,330 -$3,215 -$3,215 -$2,690 -$2,341 -$2,043 -$2,043

Other Revenue -$1,222 -$540 -$782 -$1,923 -$664 -$671 -$809

Total Revenues -$3,571 -$3,772 -$4,016 -$4,632 -$3,023 -$2,733 -$2,859

Expenditures

Salaries and Benefits $2,291 $2,459 $2,443 $2,661 $2,734 $2,787 $2,840

Administrative and Office $244 $396 $414 $431 $426 $429 $452

Service Delivery $1,736 $1,674 $1,819 $1,743 $1,757 $1,806 $1,814

IT and Communications $32 $55 $57 $58 $43 $41 $41

Facilities $75 $80 $83 $100 $102 $105 $107

Vehicles and Equipment $570 $590 $607 $647 $680 $704 $727

Capital Contribution $10,543 $10,105 $10,155 $10,033 $8,702 $8,533 $8,649

Total Expenditures $15,490 $15,359 $15,578 $15,673 $14,443 $14,405 $14,631

Transfers

Transfers from Reserves -$1,747 -$820 -$860 -$410 -$380 -$350 -$916

DC Contribution -$368 -$295 -$295 -$185 -$432 -$777 -$250

Transfers to Reserves $656 $550 $550 $550 $550 $550 $550

Total Transfers -$1,459 -$565 -$605 -$45 -$262 -$577 -$616

Total Transportation $10,460 $11,022 $10,957 $10,996 $11,158 $11,094 $11,156

Waste Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$79 -$61 -$70 -$70 -$70 -$70 -$70

Rent Revenue -$4 -$3 -$3 -$3 -$3 -$3 -$3

Government Transfers $0 $0 -$1 $0 $0 $0 $0

Other Revenue -$838 -$1,052 -$949 -$1,024 -$1,024 -$1,024 -$1,024

Total Revenues -$922 -$1,115 -$1,023 -$1,096 -$1,096 -$1,096 -$1,096

Expenditures

Salaries and Benefits $429 $437 $459 $472 $470 $477 $486

Administrative and Office $149 $158 $192 $173 $230 $167 $144

Service Delivery $4,828 $5,265 $5,521 $5,552 $5,728 $5,915 $6,109

IT and Communications $4 $5 $6 $5 $4 $5 $4

Vehicles and Equipment $11 $8 $11 $12 $13 $13 $13

Capital Contribution $8 $7 $7 $7 $7 $7 $5

Total Expenditures $5,429 $5,879 $6,196 $6,222 $6,451 $6,584 $6,761

Transfers

Transfers from Reserves $0 $0 -$126 -$10 $0 $0 $0

DC Contribution -$23 -$15 -$15 -$18 -$18 -$18 -$18

Total Transfers -$23 -$15 -$141 -$28 -$18 -$18 -$18

Total Waste Services $4,485 $4,749 $5,033 $5,098 $5,337 $5,470 $5,647

Page 38 of 72



Corporate Facilities Management
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Rent Revenue -$760 -$698 -$698 -$973 -$1,136 -$1,147 -$1,157

Government Transfers $0 $0 -$203 -$278 $0 $0 $0

Other Revenue $0 $0 -$176 -$316 $0 $0 $0

Total Revenues -$760 -$698 -$1,076 -$1,566 -$1,136 -$1,147 -$1,157

Expenditures

Salaries and Benefits $1,176 $1,261 $1,275 $1,418 $1,441 $1,469 $1,494

Administrative and Office $16 $19 $21 $76 $27 $27 $27

Debt Repayment $183 $179 $179 $175 $171 $166 $163

IT and Communications $15 $15 $16 $14 $14 $14 $14

Facilities $414 $415 $446 $481 $494 $506 $522

Vehicles and Equipment $43 $40 $54 $66 $68 $69 $70

Internal Services Recovered -$755 -$837 -$793 -$891 -$913 -$936 -$960

COVID $0 $25 $0 $33 $0 $0 $0

Capital Contribution $950 $560 $938 $793 $275 $300 $325

Total Expenditures $2,041 $1,675 $2,135 $2,165 $1,575 $1,615 $1,656

Transfers

Transfers from Reserves -$300 -$300 -$300 -$83 $0 $0 $0

Transfers to Reserves $10 $0 $0 $0 $0 $0 $0

Total Transfers -$290 -$300 -$300 -$83 $0 $0 $0

Total Facilities Management $991 $677 $759 $516 $439 $469 $498

County Forest
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers -$2 -$4 $0 $0 $0 $0 $0

Other Revenue -$6 -$3 -$57 -$157 -$57 -$57 -$57

Total Revenues -$8 -$7 -$57 -$157 -$57 -$57 -$57

Expenditures

Salaries and Benefits $130 $146 $146 $149 $150 $153 $156

Administrative and Office $14 $93 $91 $16 $17 $17 $17

Service Delivery $9 $21 $17 $14 $15 $14 $15

IT and Communications $0 $0 $0 $0 $1 $0 $1

Vehicles and Equipment $4 $4 $5 $5 $6 $6 $6

Capital Contribution $7 $22 $22 $5 $6 $7 $7

Total Expenditures $163 $286 $281 $189 $194 $197 $201

Transfers

Transfers from Reserves -$84 -$171 -$171 $0 -$75 -$60 $0

Transfers to Reserves $0 $0 $0 $26 $0 $0 $0

Total Transfers -$84 -$171 -$171 $26 -$75 -$60 $0

Total County Forest $71 $108 $54 $58 $62 $80 $144
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Climate and Energy
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers $0 $0 $0 $0 $0 $0

Other Revenue -$52 -$59 -$59 -$10 $0 $0 $0

Total Revenues -$52 -$59 -$59 -$10 $0 $0 $0

Expenditures

Salaries and Benefits $82 $138 $139 $197 $199 $203 $209

Administrative and Office $3 $4 $7 $34 $19 $19 $19

Service Delivery $20 $20 $20 $20 $20 $20 $20

IT and Communications $1 $2 $1 $1 $1 $1 $1

Total Expenditures $106 $164 $167 $252 $238 $243 $248

Transfers

Transfers from Reserves -$34 -$85 -$88 -$70 $0 $0 $0

Total Transfers -$34 -$85 -$88 -$70 $0 $0 $0

Total Climate and Energy $20 $20 $20 $173 $238 $243 $248
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Infrastructure & Environment - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$6,425 -$8,881 -$8,881 -$9,099 -$8,090 -$8,275 -$8,038

Contributions

Government Transfers -$2,326 -$3,198 -$3,418 -$2,968 -$2,341 -$2,043 -$2,043
Capital Levy -$6,179 -$5,888 -$5,888 -$5,675 -$5,797 -$5,637 -$5,608
Other Revenue -$721 -$47 -$382 -$1,626 -$40 -$40 -$170
Transfers from Reserves -$2,047 -$1,139 -$1,139 -$385 -$380 -$350 -$916
DC Contribution -$368 -$295 -$295 -$185 -$432 -$777 -$250

Total Contributions -$11,642 -$10,567 -$11,122 -$10,838 -$8,990 -$8,847 -$8,987

Capital Work

Land Improvements $11 $55 $481 $312 $52 $250 $50
Buildings $102 $1,349 $2,034 $399 $239 $213 $224
Equipment & Machinery $74 $7 $560 $523 $0 $205 $0
Vehicles $619 $938 $670 $515 $420 $463 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460
Other $0 $0 $350 $593 $0 $0 $0

Total Capital Work $9,186 $10,349 $13,564 $11,847 $8,805 $9,084 $8,773

Ending Capital Asset Fund Balance -$8,881 -$9,099 -$6,438 -$8,090 -$8,275 -$8,038 -$8,252
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Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Land

Asphalt Paving $0 $0 $50 $210 $0 $200 $0
Trails Development $0 $0 $0 $0 $0 $0 $0
Fencing $0 $14 $0 $0 $0 $0 $0
Living Snow Fence $11 $0 $50 $50 $25 $25 $25
Guiderails $0 $0 $0 $0 $25 $25 $25
Wayfinding Signs $0 $41 $329 $0 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $50 $50 $0 $0 $0
Gates, Fences, Signs $0 $0 $2 $2 $2 $0 $0

Land Improvements $11 $55 $481 $312 $52 $250 $50

HVAC $0 $36 $96 $109 $101 $16 $24
Electrical $3 $0 $0 $0 $0 $125 $0
Security $0 $0 $90 $95 $0 $0 $0
Windows $0 $1 $20 $0 $10 $60 $0
Roof $4 $712 $679 $0 $0 $12 $187
Exterior Doors $10 $0 $0 $0 $40 $0 $0
Exterior Walls $0 $0 $28 $0 $8 $0 $13
Structural $60 $474 $724 $0 $0 $0 $0
Flooring $0 $0 $50 $0 $50 $0 $0
Building Automation $26 $0 $100 $70 $30 $0 $0
Exterior Painting $0 $126 $202 $80 $0 $0 $0

Buildings $102 $1,349 $2,034 $399 $239 $213 $224

Lifts $0 $0 $0 $0 $0 $0 $0
Total Station $31 $0 $0 $0 $0 $0 $0
GPS $0 $0 $0 $0 $0 $25 $0
Sign Maker $0 $0 $0 $8 $0 $0 $0
Small Equipment $42 $0 $0 $0 $0 $0 $0

Scissor Lift $0 $0 $20 $20 $0 $0 $0

Fork Truck $0 $0 $45 $0 $0 $0 $0
ATV and Trailer $0 $0 $15 $15 $0 $0 $0
Elevators $0 $7 $480 $480 $0 $180 $0

Equipment & Machinery $74 $7 $560 $523 $0 $205 $0

Snow Plows $310 $819 $630 $340 $380 $340 $340
Tractor, Blower, Sweeper, Mower $1 $0 $0 $95 $0 $10 $0
Loader $243 $0 $0 $0 $0 $0 $320
Backhoe $0 $0 $0 $0 $0 $0 $140
Trucks and Vans $65 $120 $40 $80 $40 $113 $80

Vehicles $619 $938 $670 $515 $420 $463 $880

Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159

Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460

Total Work Plan Summary $9,186 $10,349 $13,214 $11,254 $8,805 $9,084 $8,773
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Work Plan Summary - Roads
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022       
PLAN

2023       
PLAN

2024       
PLAN

Expenditures
Future Year Design $0 $9 $50 $100 $100 $100 $100
Pavement Preservation $102 $14 $24 $270 $72 $158 $129
Resurface Dufferin Rd 9 $0 $0 $0
Resurface Dufferin Rd 17 $0 $0 $0
Resurface Dufferin Rd 109 $6 $0 $0
Resurface Dufferin Rd 23 $0 $0 $0
Resurface Dufferin Rd 11 $454 $0 $0
Resurface Dufferin Rd 17 $1,582 $0 $0
Resurface Dufferin Rd 21 $1,540 $0 $0
Resurface Dufferin Rd 10 $1,302 $0 $0
Resurface Dufferin Rd 23 $735 $0 $0
Resurface Dufferin Rd 16 $434 $0 $0
Recon Dufferin Rd 21 $575 $792 $725
Intersection Review $0 $2 $35
Resurface Dufferin Rd 9 $0 $992 $1,533
Resurface Dufferin Rd 2 $10 $667 $793
Resurface Dufferin Rd 12 $5 $1,046 $1,460
Resurface Dufferin Rd 3 $5 $1,470 $1,960
Resurface Dufferin Rd 3 $2,375
Dufferin Rd 3 17th Line Intersection $1,265
Resurface Dufferin Rd 3 $570
Resurface Dufferin Rd 10 $825
Resurface Dufferin Rd 109 $460
Resurface Dufferin Rd 124 $1,275
Recon Dufferin Rd 21 $700
Resurface Dufferin Rd 3 $1,244
Resurface Dufferin Rd 18 $2,976
Resurface Dufferin Rd 18 $380
Resurface Dufferin Rd 21 $665
Resurface Dufferin Rd 21 $162
Recon Dufferin Rd 21 $700
Consulting Fees $150
Resurface Dufferin Rd 12 $1,584
Resurface Dufferin Rd 21 $779
Recon Dufferin Rd 109 $3,777
Resurface Dufferin Rd 7 $921
Resurface Dufferin Rd 8 $345
Resurface Dufferin Rd 10 $1,445
Recon Dufferin Rd 109 $1,495
Resurface Dufferin Rd 124 $1,725

Total Roads Work Plan $6,750 $4,992 $6,580 $7,840 $6,449 $6,399 $6,159
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Work Plan Summary - Bridges and Culverts
2019 

ACTUAL
2020 

ACTUAL*
2020 

BUDGET
2021 

BUDGET
2022       
PLAN

2023       
PLAN

2024       
PLAN

Expenditures
Small Structure Replacements $0 $0 $0 $50 $50 $50 $50
Maintenance Plan $0 $0 $0 $63 $100 $98 $91
Concrete Box Culvert Dufferin Rd 21 $0 $0 $25
Byers Drain Culvert - Interim Shoring $40 $0 $0
Culvert 4-168 - Min.Rehab. $39 $0 $0
Burnside Bridge - Min.Rehab. $24 $0 $0
Grand River Bridge - Maj.Rehab. $95 $0 $0
231544XC - Rehab. $0 $0 $0
Extra T-Beam - Replace $478 $221 $0
Curtis Culvert No. 502 - Rehab $111 $0 $0
Culvert 062242XC - Rehab $219 $0 $0
Humber River Culvert(s) - Rehab $557 $673 $0
Grand River Bridge - Rehab $11 $84 $806
Bridge No. 8 - Rehab $7 $130 $214
Bridge No. 11 - Rehab $12 $5 $362
Bates Bridge - Rehab $15 $344 $680
Gadke Bridge - Rehab $6 $249 $261
Grand River Struc. No.2 - Rehab $15 $196 $492
004-0092 - Glen Cross Culvert No. 702 $0 $0 $1 $34
004-0095 - Downer Bridge $0 $0 $1 $27
004-0055 - Sheldon Creek Culvert No.1803 $0 $0 $2 $45
938104XC - Culvert 938104XC $0 $0 $29 $621
004-0184 - Culvert 4-184 $0 $0 $4 $81
004-0166 - Drain #7 $0 $0 $8 $275
004-0142 - Bridge Number 1 $0 $0 $6
Walkers Creek Culvert (004-0007) - Rehab $333
Culvert No. 2508 (004-2508) - Replace $44 $440
Bridge No. 11 (004-0027) - Replace $92 $924
Potts Culvert No. 1201 (004-0077) - Replace $63 $633
Culvert 004-2507 (004-2507) - Replace $48 $484
Culvert 308250XC (308250XC) - Rehab $19 $192
Nottawasaga Bridge (030-0318) - Rehab $56 $873
Culvert 936282 (936282CUL) - Rehab $14 $139
Culvert 683279CUL (683279CUL) - Rehab $18 $184
Culvert 518638XC (518638XC) - Rehab $9 $88
Culvert No. 501 (004-0901) - Rehab $14
Culvert No. 1810 (004-0912) - Rehab $14
Bridge No. 6 (004-0162) - Rehab $8

Total Bridges & Culverts Work Plan $1,630 $1,901 $2,890 $1,666 $1,646 $1,554 $1,460

Page 44 of 72



Transportation - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Opening Balance -$4,849 -$6,513 -$6,513 -$7,287 -$7,136 -$7,269 -$7,184

Contributions

Government Transfers -$2,326 -$3,198 -$3,215 -$2,690 -$2,341 -$2,043 -$2,043
Capital Levy -$5,515 -$5,618 -$5,618 -$5,463 -$5,509 -$5,323 -$5,270
Other Revenue -$721 -$47 -$207 -$1,310 -$40 -$40 -$170
Transfers from Reserves -$1,747 -$820 -$820 -$385 -$380 -$350 -$916
DC Contribution -$368 -$295 -$295 -$185 -$432 -$777 -$250

Total Contributions -$10,677 -$9,978 -$10,155 -$10,033 -$8,702 -$8,533 -$8,649

Capital Work

Land

Land Improvements $11 $55 $429 $100 $50 $250 $50
Buildings $1 $212 $300 $75 $5 $0 $5
Equipment & Machinery $31 $0 $65 $28 $0 $25 $0
Vehicles $591 $938 $670 $475 $420 $390 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460

Total Capital Work $9,013 $9,205 $10,934 $10,183 $8,569 $8,618 $8,554

Ending Capital Asset Fund Balance -$6,513 -$7,287 -$5,735 -$7,136 -$7,269 -$7,184 -$7,279

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Asphalt Paving $0 $0 $0 $0 $0 $200 $0
Trails Development $0 $0 $0 $0 $0 $0 $0
Fencing $0 $14 $0 $0 $0 $0 $0
Living Snow Fence $11 $0 $50 $50 $25 $25 $25
Guiderails $0 $0 $0 $0 $25 $25 $25
Wayfinding Signs $0 $41 $329 $0 $0 $0 $0
Intersection Lighting, Signals, Etc. $0 $0 $50 $50 $0 $0 $0

Land Improvements $11 $55 $429 $100 $50 $250 $50

HVAC $0 $0 $25 $25 $5 $0 $0
Security $0 $0 $0 $5 $0 $0 $0
Interior Renovations $0 $0 $45 $45 $0 $0 $0
Roof $1 $212 $225 $0 $0 $0 $0
Exterior Walls $0 $0 $5 $0 $0 $0 $5

Buildings $1 $212 $300 $75 $5 $0 $5

Total Station $31 $0 $0 $0 $0 $0 $0
GPS $0 $0 $0 $0 $0 $25 $0
Sign Maker $0 $0 $0 $8 $0 $0 $0
Scissor Lift $0 $0 $20 $20 $0 $0 $0
Fork Truck $0 $0 $45 $0 $0 $0 $0

Equipment & Machinery $31 $0 $65 $28 $0 $25 $0

Snow Plows $310 $819 $630 $340 $380 $340 $340
Tractor, Blower, Sweeper, Mower $1 $0 $0 $95 $0 $10 $0

Loader $243 $0 $0 $0 $0 $0 $320

Backhoe $0 $0 $0 $0 $0 $0 $140
Pickups $37 $0 $40 $40 $40 $40 $80
One Tonne Pick Up $0 $71 $0 $0 $0 $0 $0
Speed Radar Trailer $0 $0 $0 $0 $0 $0 $0
Sign Truck $0 $48 $0 $0 $0 $0 $0

Vehicles $591 $938 $670 $475 $420 $390 $880
Roads $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
Bridges & Culverts $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460

Total Work Plan Summary $9,013 $9,205 $10,934 $10,183 $8,569 $8,618 $8,554
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Work Plan Summary - Roads
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Future Year Design $0 $9 $50 $100 $100 $100 $100
Pavement Preservation $102 $14 $24 $270 $72 $158 $129
Resurface Dufferin Rd 9 $0 $0 $0
Resurface Dufferin Rd 17 $0 $0 $0
Resurface Dufferin Rd 109 $6 $0 $0
Resurface Dufferin Rd 23 $0 $0 $0
Resurface Dufferin Rd 11 $454 $0 $0
Resurface Dufferin Rd 17 $1,582 $0 $0
Resurface Dufferin Rd 21 $1,540 $0 $0
Resurface Dufferin Rd 10 $1,302 $0 $0
Resurface Dufferin Rd 23 $735 $0 $0
Resurface Dufferin Rd 16 $434 $0 $0
Recon Dufferin Rd 21 $575 $792 $725
Intersection Review $0 $2 $35
Resurface Dufferin Rd 9 $0 $1,174 $1,533
Resurface Dufferin Rd 2 $10 $778 $793
Resurface Dufferin Rd 12 $5 $1,145 $1,460
Resurface Dufferin Rd 3 $5 $1,621 $1,960
Resurface Dufferin Rd 3 $2,375
Dufferin Rd 3 17th Line Intersection $1,265
Resurface Dufferin Rd 3 $570
Resurface Dufferin Rd 10 $825
Resurface Dufferin Rd 109 $460
Resurface Dufferin Rd 124 $1,275
Recon Dufferin Rd 21 $700
Resurface Dufferin Rd 3 $1,244
Resurface Dufferin Rd 18 $2,976
Resurface Dufferin Rd 18 $380
Resurface Dufferin Rd 21 $665
Resurface Dufferin Rd 21 $162
Recon Dufferin Rd 21 $700
Consulting Fees $150
Resurface Dufferin Rd 12 $1,584
Resurface Dufferin Rd 21 $779
Recon Dufferin Rd 109 $3,777
Resurface Dufferin Rd 7 $921
Resurface Dufferin Rd 8 $345
Resurface Dufferin Rd 10 $1,445
Recon Dufferin Rd 109 $1,495
Resurface Dufferin Rd 124 $1,725

Total Roads Work Plan $6,750 $5,534 $6,580 $7,840 $6,449 $6,399 $6,159
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Work Plan Summary - Bridges and Culverts
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Small Structure Replacements $0 $0 $0 $50 $50 $50 $50
Maintenance Plan $0 $0 $0 $63 $100 $98 $91
Concrete Box Culvert Dufferin Rd 21 $0 $0 $25
Byers Drain Culvert - Interim Shoring $40 $0 $0
Culvert 4-168 - Min.Rehab. $39 $0 $0
Burnside Bridge - Min.Rehab. $24 $0 $0
Grand River Bridge - Maj.Rehab. $95 $0 $0
231544XC - Rehab. $0 $0 $0
Extra T-Beam - Replace $478 $221 $0
Curtis Culvert No. 502 - Rehab $111 $0 $0
Culvert 062242XC - Rehab $219 $0 $0
Humber River Culvert(s) - Rehab $557 $782 $0
Grand River Bridge - Rehab $11 $302 $806
Bridge No. 8 - Rehab $7 $130 $214
Bridge No. 11 - Rehab $12 $15 $362
Bates Bridge - Rehab $15 $455 $680
Gadke Bridge - Rehab $6 $249 $261
Grand River Struc. No.2 - Rehab $15 $313 $492
004-0092 - Glen Cross Culvert No. 702 $0 $0 $1 $34
004-0095 - Downer Bridge $0 $0 $1 $27
004-0055 - Sheldon Creek Culvert No.1803 $0 $0 $2 $45
938104XC - Culvert 938104XC $0 $0 $29 $621
004-0184 - Culvert 4-184 $0 $0 $4 $81
004-0166 - Drain #7 $0 $0 $8 $275
004-0142 - Bridge Number 1 $0 $0 $6
Walkers Creek Culvert (004-0007) - Rehab $333
Culvert No. 2508 (004-2508) - Replace $44 $440
Bridge No. 11 (004-0027) - Replace $92 $924
Potts Culvert No. 1201 (004-0077) - Replace $63 $633
Culvert 004-2507 (004-2507) - Replace $48 $484
Culvert 308250XC (308250XC) - Rehab $19 $192
Nottawasaga Bridge (030-0318) - Rehab $56 $873
Culvert 936282 (936282CUL) - Rehab $14 $139
Culvert 683279CUL (683279CUL) - Rehab $18 $184
Culvert 518638XC (518638XC) - Rehab $9 $88
Culvert No. 501 (004-0901) - Rehab $14
Culvert No. 1810 (004-0912) - Rehab $14
Bridge No. 6 (004-0162) - Rehab $8

Total Bridges & Culverts Work Plan $1,630 $2,466 $2,890 $1,666 $1,646 $1,554 $1,460
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Waste Services - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Opening Balance -$2 -$9 -$9 -$17 -$24 -$31 $0

Contributions

Capital Levy -$8 -$7 -$7 -$7 -$7 -$7 -$5
Other Revenue $0 $0 $0 $0 $0 $0 $0

Total Contributions -$8 -$7 -$7 -$7 -$7 -$7 -$5

Capital Work

Vehicles $0 $0 $0 $0 $0 $38 $0

Total Capital Work $0 $0 $0 $0 $0 $38 $0

Ending Capital Asset Fund Balance -$9 -$17 -$17 -$24 -$31 $0 -$5

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Vehicles $0 $0 $0 $0 $0 $38 $0

Total Work Plan Summary $0 $0 $0 $0 $0 $38 $0
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Court House - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Opening Balance -$1,559 -$2,337 -$2,337 -$1,753 -$899 -$940 -$847

Contributions

Government Transfers $0 $0 -$203 -$278 $0 $0 $0
Capital Levy -$650 -$260 -$260 -$200 -$275 -$300 -$325
Other Revenue $0 $0 -$176 -$316 $0 $0 $0
Transfers from Reserves -$300 -$300 -$300 $0 $0 $0 $0

Total Contributions -$950 -$560 -$938 -$793 -$275 -$300 -$325

Capital Work

Land Improvements $0 $0 $50 $210 $0 $0 $0
Buildings $102 $1,137 $1,734 $324 $234 $213 $219
Equipment & Machinery $42 $7 $480 $480 $0 $180 $0
Vehicles $28 $0 $0 $40 $0 $0 $0
Other $0 $0 $350 $593 $0 $0 $0

Total Capital Work $172 $1,144 $2,614 $1,647 $234 $393 $219

Ending Capital Asset Fund Balance -$2,337 -$1,753 -$661 -$899 -$940 -$847 -$954

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Land

Asphalt Paving $0 $0 $50 $210 $0 $0 $0
Exterior Walkways

Land Improvements $0 $0 $50 $210 $0 $0 $0

Security $0 $0 $90 $90 $0 $0 $0
Exterior Walls (Masonry) $0 $0 $8 $0 $8 $0 $8
Roof Replacement $4 $500 $454 $0 $0 $12 $187
Windows $0 $1 $20 $0 $10 $60 $0
Structural (Chimneys) $60 $474 $724 $0 $0 $0 $0
Flooring $0 $0 $50 $0 $50 $0 $0
HVAC $0 $36 $71 $84 $96 $16 $24
Building Automation $26 $0 $100 $70 $30 $0 $0
Exterior Painting $0 $126 $202 $80 $0 $0 $0
Electrical Upgrades $3 $0 $0 $0 $0 $125 $0
Exterior Doors $10 $0 $0 $0 $40 $0 $0
Retaining Walls $0 $0 $15 $0 $0 $0 $0

Buildings $102 $1,137 $1,734 $324 $234 $213 $219

Small Equipment $42 $0 $0 $0 $0 $0 $0
Elevators $0 $7 $480 $480 $0 $180 $0

Equipment & Machinery $42 $7 $480 $480 $0 $180 $0

Facilities Vehicles $28 $0 $0 $40 $0 $0 $0
Vehicles $28 $0 $0 $40 $0 $0 $0

Electric Charging Stations $0 $0 $350 $593 $0 $0 $0
Other $0 $0 $350 $593 $0 $0 $0

Total Work Plan Summary $172 $1,144 $2,614 $1,647 $234 $393 $219
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County Forest - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Opening Balance -$15 -$21 -$21 -$43 -$31 -$35 -$7

Contributions

Capital Levy -$7 -$4 -$4 -$5 -$6 -$7 -$7
Transfers from Reserves $0 -$19 -$19 $0 $0 $0 $0

Total Contributions -$7 -$22 -$22 -$5 -$6 -$7 -$7

Capital Work

Land Improvements $0 $0 $2 $2 $2 $0 $0
Equipment & Machinery $0 $0 $15 $15 $0 $0 $0
Vehicles $0 $0 $0 $0 $0 $35 $0

Total Capital Work $0 $0 $17 $17 $2 $35 $0

Ending Capital Asset Fund Balance -$21 -$43 -$26 -$31 -$35 -$7 -$14

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Expenditures

Gates, Fences, Signs $0 $0 $2 $2 $2 $0 $0
Land Improvements $0 $0 $2 $2 $2 $0 $0

ATV and Trailer $0 $0 $15 $15 $0 $0 $0
Equipment & Machinery $0 $0 $15 $15 $0 $0 $0

Vehicles $0 $0 $0 $0 $0 $35 $0

Total Work Plan Summary $0 $0 $17 $17 $2 $35 $0
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Community Services 
Department Description 

The County of Dufferin’s Community Services Department acts as the service systems 
manager for a multitude of programs within Dufferin County. Facilitated through the 
Ontario Works, Housing Services and Children’s Services divisions.  Ongoing statistics on 
the services delivered are provided in the form of Quarterly Reports to council. 

What’s on the Horizon 

There are many things to consider while moving into the future for Community Services. 

Ontario Works 

• Federal emergency benefits due to end – increase to OW caseload expected. Also 
concern with need to address possible overpayments of federal benefits.  

• Centralised Provincial Intake/Risk Based Application - work moving to Province 
away from Service Managers 

• Employment Transformation - resulting in transfer of employment services to new 
provider with corresponding funding cut.  New focus on Life Stabilisation 

• New Funding Formula in 2022 - preparatory work required in 2021 when details 
are known 

Housing Services 

• Federal emergency benefits due to end – increase demand for Homelessness 
Prevention Program (HPP) 

• Rent freeze for 2021 – impacts County as landlord and as funder to housing 
providers 

• Sustainability concerns for vulnerable population (including homeless) once COVID 
funding exhausted 

• Provincial support still unclear for housing providers) 
• Reviewing options in conjunction with Economic Development to address lack of 

attainable/affordable housing  

Children’s Services 

• (Potential) Child Care provider sustainability concerns with the ending of 
emergency Provincial and Federal funding supports 
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• Child Care Subsidy Wait List – significant demand currently not being met 
• How to best support community while demand exceeds funding, (pandemic 

negatively impacted available funding in 2020 and halted deficit reduction plan as 
resources were diverted to Emergency Child Care and Sustainability Funding) 

• New Funding Formula – more cost sharing requirements  
• Determining how to efficiently provide EarlyON services while delivering the 

highest community impact 

Community Services  

• Tax Concerns – many low-income households who would traditionally see tax 
refunds will see tax due when returns are completed (federal benefits are taxable) 
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Community Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$332 -$91 -$372 -$18 -$18 -$18 -$18

Rent Revenue -$2,212 -$2,288 -$2,254 -$2,301 -$2,306 -$2,358 -$2,406

Government Transfers -$15,440 -$15,707 -$15,585 -$16,016 -$14,731 -$14,448 -$14,067

Other Revenue -$1,972 -$614 -$536 -$370 -$246 -$220 -$198

Total Revenues -$19,956 -$18,700 -$18,746 -$18,705 -$17,301 -$17,044 -$16,690

Expenditures

Salaries and Benefits $4,409 $4,242 $4,620 $4,201 $4,262 $4,316 $4,394

Administrative and Office $307 $453 $478 $480 $484 $488 $492

Debt Repayment $1,054 $933 $933 $924 $915 $905 $896

Service Delivery $15,622 $15,453 $15,408 $15,884 $14,897 $14,543 $14,478

IT and Communications $77 $111 $94 $113 $113 $116 $118

Facilities $2,302 $2,450 $2,408 $2,374 $2,443 $2,507 $2,580

Vehicles and Equipment $16 $13 $11 $11 $11 $11 $11

Internal Services Used $1,066 $1,118 $1,107 $1,155 $1,170 $1,185 $1,201

Internal Services Recovered -$387 -$603 -$391 -$420 -$422 -$423 -$424

COVID $0 $418 $0 $468 $0 $0 $0

Capital Contribution $2,044 $1,212 $1,282 $790 $880 $950 $950

Total Expenditures $26,510 $25,801 $25,952 $25,981 $24,753 $24,598 $24,695

Transfers

Transfers from Reserves -$306 $0 -$50 -$468 -$135 $0 $0

DC Contribution -$314 -$530 -$530 -$569 -$574 -$508 -$524

Transfers to Reserves $198 $20 $20 $7 $7 $7 $7

Total Transfers -$422 -$510 -$560 -$1,031 -$702 -$501 -$517

Total Community Services $6,131 $6,590 $6,646 $6,245 $6,751 $7,052 $7,489
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Ontario Works & Employment
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Rent Revenue -$140 -$149 -$149 -$153 -$158 -$163 -$168

Government Transfers -$7,045 -$6,426 -$7,206 -$7,384 -$7,484 -$7,584 -$7,684

Other Revenue -$196 -$100 -$100 -$100 -$100 -$100 -$100

Total Revenues -$7,381 -$6,674 -$7,454 -$7,637 -$7,742 -$7,846 -$7,951

Expenditures

Salaries and Benefits $1,441 $1,490 $1,576 $1,629 $1,657 $1,668 $1,699

Administrative and Office $136 $125 $131 $133 $136 $139 $142

Debt Repayment $292 $286 $286 $280 $273 $266 $260

Service Delivery $6,232 $5,526 $6,238 $6,368 $6,468 $6,568 $6,668

IT and Communications $17 $51 $23 $31 $32 $31 $32

Facilities $368 $389 $379 $404 $413 $422 $431

Internal Services Used $330 $358 $333 $368 $369 $370 $371

Internal Services Recovered -$387 -$423 -$391 -$420 -$422 -$423 -$424

COVID $0 $15 $0 $35 $0 $0 $0

Capital Contribution $83 $50 $50 $50 $50 $50 $50

Total Expenditures $8,513 $7,867 $8,625 $8,878 $8,977 $9,092 $9,229

Transfers

Transfers from Reserves $0 $0 $0 -$35 $0 $0 $0

DC Contribution -$44 -$45 -$45 -$52 -$54 -$55 -$57

Transfers to Reserves $20 $20 $20 $7 $7 $7 $7

Total Transfers -$24 -$25 -$25 -$80 -$47 -$48 -$50

Total Ont. Works, Emp't Resources $1,109 $1,167 $1,146 $1,161 $1,189 $1,197 $1,228

Housing Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$20 -$18 -$18 -$18 -$18 -$18 -$18

Rent Revenue -$2,071 -$2,140 -$2,105 -$2,148 -$2,148 -$2,195 -$2,239

Government Transfers -$2,192 -$3,038 -$2,386 -$2,664 -$1,525 -$1,142 -$661

Other Revenue -$1,513 -$358 -$176 -$141 -$66 -$40 -$18

Total Revenues -$5,796 -$5,553 -$4,685 -$4,971 -$3,756 -$3,395 -$2,936

Expenditures

Salaries and Benefits $971 $1,048 $1,089 $1,119 $1,131 $1,149 $1,171

Administrative and Office $83 $295 $305 $311 $312 $313 $314

Debt Repayment $762 $647 $647 $644 $641 $638 $636

Service Delivery $3,563 $4,513 $3,961 $4,170 $3,119 $2,665 $2,500

IT and Communications $50 $52 $60 $58 $60 $62 $64

Facilities $1,792 $1,944 $1,875 $1,876 $1,935 $1,989 $2,052

Vehicles and Equipment $11 $9 $4 $4 $4 $4 $4

Internal Services Used $678 $695 $715 $724 $738 $752 $766

COVID $0 $403 $0 $433 $0 $0 $0

Capital Contribution $1,920 $1,042 $1,042 $740 $830 $900 $900

Total Expenditures $9,830 $10,648 $9,699 $10,079 $8,769 $8,472 $8,406

Transfers

Transfers from Reserves -$6 $0 $0 -$433 $0 $0 $0

DC Contribution -$270 -$485 -$485 -$518 -$520 -$453 -$467

Transfers to Reserves $178 $0 $0 $0 $0 $0 $0

Total Transfers -$98 -$485 -$485 -$951 -$520 -$453 -$467

Page 54 of 72



Total Housing Services $3,936 $4,611 $4,530 $4,158 $4,493 $4,624 $5,004

Child Care
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$313 -$73 -$354 $0 $0 $0 $0

Government Transfers -$6,203 -$6,243 -$5,993 -$5,968 -$5,723 -$5,723 -$5,723

Other Revenue -$263 -$157 -$260 -$129 -$80 -$80 -$80

Total Revenues -$6,779 -$6,473 -$6,607 -$6,097 -$5,803 -$5,803 -$5,803

Expenditures

Salaries and Benefits $1,996 $1,704 $1,955 $1,454 $1,474 $1,498 $1,524

Administrative and Office $88 $33 $43 $36 $36 $36 $37

Service Delivery $5,828 $5,414 $5,209 $5,346 $5,310 $5,310 $5,310

IT and Communications $10 $8 $11 $24 $21 $23 $21

Facilities $142 $117 $154 $94 $95 $96 $96

Vehicles and Equipment $4 $4 $7 $7 $7 $7 $7

Internal Services Used $58 $65 $59 $63 $63 $63 $64

Internal Services Recovered $0 -$180 $0 $0 $0 $0 $0

Capital Contribution $41 $120 $190 $0 $0 $0 $0

Total Expenditures $8,166 $7,285 $7,628 $7,023 $7,007 $7,034 $7,059

Transfers

Transfers from Reserves -$300 $0 -$50 $0 -$135 $0 $0

Total Transfers -$300 $0 -$50 $0 -$135 $0 $0

Total Child Care $1,087 $812 $971 $926 $1,069 $1,231 $1,256
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Community Services - Capital Asset Fund
2018 

ACTUAL

2020 

ACTUAL*

2019 

BUDGET

2020 

BUDGET

2021         

PLAN

2022         

PLAN

2023         

PLAN

Opening Balance -$618 -$2,325 -$2,325 -$3,200 -$2,074 -$1,935 -$1,157

Contributions

Government Transfers -$110 $0 $0 $0 $0 $0 $0
Capital Levy -$693 -$992 -$992 -$700 -$800 -$950 -$950
Other Revenue -$1,200 $0 $0 $0 $0 $0 $0
Transfers from Reserves $0 $0 $0 $0 $0 $0 $0
DC Contribution $0 -$100 -$100 -$90 -$80 $0 $0

Total Contributions -$2,003 -$1,092 -$1,092 -$790 -$880 -$950 -$950

Capital Work

Land Improvements $0 $0 $86 $481 $140 $100 $0
Buildings $240 $80 $1,006 $1,308 $830 $1,572 $667
Equipment & Machinery $56 $136 $49 $128 $49 $55 $55

Total Capital Work $296 $217 $1,141 $1,917 $1,019 $1,727 $722

Ending Capital Asset Fund Balance -$2,325 -$3,200 -$2,276 -$2,074 -$1,935 -$1,157 -$1,385

Work Plan Summary
2018 

ACTUAL

2020 

ACTUAL*

2019 

BUDGET

2020 

BUDGET

2021         

PLAN

2022         

PLAN

2023         

PLAN

Expenditures

Land

Asphalt Paving $0 $0 $10 $410 $140 $0 $0
Exterior Walkways $0 $0 $41 $36 $0 $100 $0

Land Improvements $0 $0 $86 $481 $140 $100 $0

Electrical $0 $0 $0 $6 $0 $221 $10
Exterior Walls $10 $0 $220 $220 $3 $5 $40
Security/Intercom $0 $0 $27 $24 $40 $0 $0
Roof Replacement $42 $9 $200 $240 $0 $0 $0
Kitchen Retrofits $3 $3 $138 $108 $210 $222 $192
Structural (balconies, etc.) $0 $0 $120 $440 $65 $4 $0
Flooring $60 $24 $117 $100 $172 $206 $205
HVAC $0 $15 $31 $32 $5 $19 $25
Building Automation $16 $0 $0 $0 $0 $0 $0
Bathrooms $41 $12 $138 $96 $210 $225 $195
Window Replacement $0 $0 $0 $42 $80 $610 $0
Exterior Doors $0 $7 $16 $0 $46 $60 $0
54 Lawrence $68 $10 $0 $0 $0 $0 $0

Buildings $240 $80 $1,006 $1,308 $830 $1,572 $667

Small Equipment $7 $0 $0 $0 $0 $0 $0
Appliance Replacement $49 $37 $49 $18 $49 $55 $55
Elevator Replacement $0 $99 $0 $110 $0 $0 $0

Equipment & Machinery $56 $136 $49 $128 $49 $55 $55

Total Work Plan Summary $296 $217 $1,141 $1,917 $1,019 $1,727 $722
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Community Housing - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$503 -$2,126 -$2,126 -$2,952 -$1,775 -$1,626 -$889

Contributions

Government Transfers -$110 $0 $0 $0 $0 $0 $0
Capital Levy -$610 -$942 -$942 -$650 -$750 -$900 -$900
Other Revenue -$1,200 $0 $0 $0 $0 $0 $0
Transfers from Reserves $0 $0 $0 $0 $0 $0 $0
DC Contribution $0 -$100 -$100 -$90 -$80 $0 $0

Total Contributions -$1,920 -$1,042 -$1,042 -$740 -$830 -$900 -$900

Capital Work

Land Improvements $0 $0 $86 $481 $140 $100 $0
Buildings $240 $80 $1,006 $1,308 $790 $1,482 $667
Equipment & Machinery $56 $136 $49 $128 $49 $55 $55

Total Capital Work $296 $217 $1,141 $1,917 $979 $1,637 $722

Ending Capital Asset Fund Balance -$2,126 -$2,952 -$2,027 -$1,775 -$1,626 -$889 -$1,066

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Asphalt Paving $0 $0 $10 $410 $140 $0 $0
Exterior Walkways $0 $0 $41 $36 $0 $100 $0
Fencing $0 $0 $35 $35 $0 $0 $0

Land Improvements $0 $0 $86 $481 $140 $100 $0

Electrical $0 $0 $0 $6 $0 $221 $10
Exterior Walls $10 $0 $220 $220 $3 $5 $40
Security/Intercom $0 $0 $27 $24 $0 $0 $0
Roof Replacement $42 $9 $200 $240 $0 $0 $0
Kitchen Retrofits $3 $3 $138 $108 $210 $222 $192
Structural (balconies, etc.) $0 $0 $120 $440 $65 $4 $0
Flooring $60 $24 $117 $100 $172 $126 $205
HVAC $0 $15 $31 $32 $5 $9 $25
Building Automation $16 $0 $0 $0 $0 $0 $0
Bathrooms $41 $12 $138 $96 $210 $225 $195
Window Replacement $0 $0 $0 $42 $80 $610 $0
Exterior Doors $0 $7 $16 $0 $46 $60 $0
54 Lawrence $68 $10 $0 $0 $0 $0 $0

Buildings $240 $80 $1,006 $1,308 $790 $1,482 $667

Small Equipment $7 $0 $0 $0 $0 $0 $0
Appliance Replacement $49 $37 $49 $18 $49 $55 $55
Elevator Replacement $0 $99 $0 $110 $0 $0 $0

Equipment & Machinery $56 $136 $49 $128 $49 $55 $55

Total Work Plan Summary $296 $217 $1,141 $1,917 $979 $1,637 $722
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Edelbrock Centre - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$115 -$199 -$199 -$249 -$299 -$309 -$269

Contributions

Capital Levy -$83 -$50 -$50 -$50 -$50 -$50 -$50

Total Contributions -$83 -$50 -$50 -$50 -$50 -$50 -$50

Capital Work

Buildings $0 $0 $0 $0 $40 $90 $0

Total Capital Work $0 $0 $0 $0 $40 $90 $0

Ending Capital Asset Fund Balance -$199 -$249 -$249 -$299 -$309 -$269 -$319

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Security $0 $0 $0 $0 $40 $0 $0
Flooring $0 $0 $0 $0 $0 $80 $0
HVAC $0 $0 $0 $0 $0 $10 $0

Buildings $0 $0 $0 $0 $40 $90 $0

Total Work Plan Summary $0 $0 $0 $0 $40 $90 $0
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Dufferin Oaks 
Department Description 

Dufferin Oaks is dedicated to enhancing the lives of seniors and adults with disabilities 
throughout our community by offering a continuum of care and services.  The 
department includes: Dufferin Oaks Long Term Care Home, Dufferin County Community 
Support Services, McKelvie Burnside Supportive Housing and the Mel Lloyd Centre.  
 
What’s on the Horizon 

Dufferin Oaks Long Term Care Home 

The risk of COVID 19 remains the primary focus for all Dufferin Oaks services.  
 
The impact on our residents and staff requires ongoing funding to support Staffing 
levels, Personal Protective Equipment (PPE) and Training 
 

• Provincial shortage of qualified Personal Support Workers (PSW) staff has 
impacted the availability of hiring qualified PSWs.  There is a need to develop 
strategic partnerships with Education providers in order to attract potential PSWs 
into Long Term Care 

• Ministry Funding that is not sufficient to meet the needs of our residents, 
especially in the current climate.   

• Recent funding announced by the Ministry is targeted for specific purposes such 
as capital planning and does not address the operational shortfalls.   

• COVID 19 has directly impacted LTC’s ability to admit residents which also 
impacts accommodation revenues.   

• COVID 19 has highlighted the ongoing need for dedicated Infection Prevention 
and Control (IPAC) supports within LTC 

• Increasing Insurance rates related to the Pandemic 
• Increasing needs and costs related to managing staff absences 
• Increasing care needs of residents: with the expansion of community programs to 

assist people to stay at home longer, people are now coming to long-term care 
at a later stage in the progression of their conditions, when their health is more 
likely to be unstable, they are more physically frail, and their care is more 
complex 

• Investigate need and options for additional long term care capacity in Dufferin 
County 
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Dufferin County Community Support Services 

• Dufferin County Community Support Services is reinventing ways to provide 
services to vulnerable adults in a world with COVID 19 safety protocols but we 
need to ask: What will programming look like post COVID 19? 

• Implementing recommendations from the Service Delivery Review 
• Investigating opportunities to work with community partners to reduce 

duplication of services 

McKelvie Burnside Village & Mel Lloyd Centre  

• The aging facility requires ongoing capital investment  
• COVID-19 has impacted the ability to generate revenue through room rentals 

and leases 
• Realigning administration of McKelvie Burnside Village to fall under Housing 

Services 
 

 

Page 60 of 72



Dufferin Oaks
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$3,906 -$3,864 -$3,992 -$3,995 -$3,995 -$3,995 -$3,995

Rent Revenue -$499 -$506 -$542 -$551 -$565 -$579 -$593

Government Transfers -$10,090 -$10,151 -$10,181 -$10,254 -$10,736 -$10,177 -$10,244

Other Revenue -$554 -$462 -$463 -$469 -$474 -$480 -$486

Total Revenues ##### -$14,981 -$15,179 -$15,269 -$15,770 -$15,231 -$15,319

Expenditures

Salaries and Benefits $12,456 $12,916 $12,880 $13,461 $13,899 $14,213 $14,490

Administrative and Office $432 $450 $509 $589 $560 $591 $583

Debt Repayment $1,368 $5 $5 $4 $4 $0 $0

Service Delivery $2,517 $2,154 $2,503 $2,537 $2,535 $2,537 $2,539

IT and Communications $139 $128 $134 $132 $135 $134 $137

Facilities $1,165 $1,297 $1,310 $1,362 $1,405 $1,448 $1,492

Vehicles and Equipment $153 $166 $187 $192 $195 $197 $200

Internal Services Used $46 $317 $118 $107 $109 $111 $112

COVID $0 $230 $0 $220 $0 $0 $0

Capital Contribution $737 $720 $740 $646 $798 $888 $838

Total Expenditures $19,012 $18,382 $18,387 $19,250 $19,640 $20,119 $20,392

Transfers

Transfers from Reserves -$127 -$155 -$155 -$407 -$172 -$172 -$172

Transfers to Reserves $0 $604 $604 $604 $604 $0 $0

Total Transfers -$127 $449 $449 $198 $432 -$172 -$172

Total Dufferin Oaks $3,837 $3,851 $3,657 $4,179 $4,303 $4,715 $4,901
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Dufferin Oaks - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance -$2,306 -$2,325 -$2,325 -$2,841 -$1,151 -$1,096 -$780

Contributions

Government Transfers $0 $0 -$20 -$76 -$108 -$88 -$88
Capital Levy -$735 -$720 -$720 -$570 -$690 -$800 -$750
Other Revenue -$1 $0 $0 $0 $0 $0 $0
Transfers from Reserves $0 $0 $0 $0 $0 $0 $0

Total Contributions -$737 -$720 -$740 -$646 -$798 -$888 -$838

Capital Work

Land Improvements $157 $70 $186 $231 $10 $0 $0
Buildings $350 $68 $756 $1,191 $596 $930 $119
Equipment & Machinery $203 $62 $444 $420 $113 $134 $108
Vehicles $0 $0 $35 $95 $135 $100 $60
Other $6 $5 $0 $400 $0 $40 $0

Total Capital Work $717 $205 $1,421 $2,336 $854 $1,204 $287

Ending Capital Asset Fund Balance -$2,325 -$2,841 -$1,645 -$1,151 -$1,096 -$780 -$1,331
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Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Land

Parking Lot and Curbing $154 $55 $41 $41 $0 $0 $0
Exterior Patio/Walkways $3 $15 $60 $60 $0 $0 $0
Wood Canopies $0 $0 $35 $80 $10 $0 $0
Landscaping $0 $0 $50 $50 $0 $0 $0

Land Improvements $157 $70 $186 $231 $10 $0 $0

Windows $0 $0 $0 $150 $0 $0 $0
HVAC $311 $42 $336 $168 $145 $35 $38
Exterior Walls $0 $0 $0 $30 $0 $0 $0
Security $3 $0 $118 $140 $0 $0 $0
Electrical $0 $0 $4 $4 $4 $134 $0
Lighting $2 $4 $0 $0 $0 $0 $0
Flooring $12 $4 $61 $99 $411 $69 $69
Exterior Doors $0 $0 $0 $45 $24 $0 $0
Overhead Door and Lift $0 $0 $0 $8 $0 $0 $0
Roof Replacement $0 $3 $0 $100 $0 $680 $0
Bathrooms $6 $0 $0 $0 $0 $0 $0
MBV Kitchen $8 $15 $6 $6 $6 $6 $6
MBV Bathroom $0 $0 $6 $6 $6 $6 $6
Interior Upgrades $0 $0 $35 $225 $0 $0 $0
Sprinklers $9 $0 $190 $210 $0 $0 $0

Buildings $350 $68 $756 $1,191 $596 $930 $119

Elevators $0 $4 $192 $192 $0 $45 $0
Appliance Replacement $0 $0 $5 $6 $2 $2 $2
Macerators $0 $0 $0 $0 $0 $10 $10
Kitchen Equipment $6 $3 $36 $36 $44 $5 $28
Beds and Bedroom Furniture $48 $8 $37 $25 $25 $25 $25
Lifts $14 $0 $22 $25 $32 $47 $23
Tub Replacement/Resident Bathing $105 $12 $35 $35 $0 $0 $0
Resident Lounge Furniture $12 $0 $60 $60 $0 $0 $20
Laundry Equipment $18 $20 $47 $41 $0 $0 $0

Housekeeping Equipment Replacement $0 $15 $11 $0 $11 $0 $0

Blinds and Draperies $0 $0 $0 $0 $0 $0 $0
Equipment & Machinery $203 $62 $444 $420 $113 $134 $108

DCCSS Vehicles $0 $0 $35 $95 $135 $100 $60
Vehicles $0 $0 $35 $95 $135 $100 $60

Nurse Call System/Point of Care $6 $5 $0 $400 $0 $40 $0
Other $6 $5 $0 $400 $0 $40 $0

Total Work Plan Summary $717 $205 $1,421 $2,336 $854 $1,204 $287
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Dufferin Oaks Long Term Care
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$3,738 -$3,796 -$3,816 -$3,816 -$3,816 -$3,816 -$3,816

Government Transfers -$8,596 -$8,794 -$8,608 -$8,681 -$9,162 -$8,604 -$8,671

Other Revenue -$502 -$409 -$409 -$413 -$418 -$423 -$427

Total Revenues ##### -$12,999 -$12,833 -$12,910 -$13,396 -$12,842 -$12,914

Expenditures

Salaries and Benefits $11,812 $12,380 $12,225 $12,796 $13,225 $13,532 $13,798

Administrative and Office $371 $414 $428 $506 $481 $512 $505

Debt Repayment $1,368 $5 $5 $4 $4 $0 $0

Service Delivery $1,373 $1,354 $1,411 $1,446 $1,444 $1,446 $1,448

IT and Communications $125 $115 $120 $119 $120 $121 $122

Facilities $636 $742 $738 $747 $773 $798 $824

Vehicles and Equipment $103 $125 $134 $136 $139 $140 $143

Internal Services Used $46 $317 $118 $107 $109 $111 $112

COVID $0 $230 $0 $220 $0 $0 $0

Capital Contribution $466 $510 $530 $456 $608 $648 $648

Total Expenditures $16,299 $16,192 $15,709 $16,539 $16,904 $17,309 $17,600

Transfers

Transfers from Reserves -$127 -$155 -$155 -$407 -$172 -$172 -$172

Transfers to Reserves $0 $604 $604 $604 $604 $0 $0

Total Transfers -$127 $449 $449 $198 $432 -$172 -$172

Total Dufferin Oaks Long Term Care $3,336 $3,642 $3,325 $3,826 $3,940 $4,294 $4,514

Community Support Services
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$163 -$64 -$173 -$175 -$175 -$175 -$176

Government Transfers -$1,493 -$1,356 -$1,573 -$1,573 -$1,573 -$1,573 -$1,573

Other Revenue -$3 $0 -$2 -$2 -$2 -$2 -$2

Total Revenues -$1,659 -$1,421 -$1,748 -$1,750 -$1,751 -$1,751 -$1,751

Expenditures

Salaries and Benefits $632 $525 $644 $654 $662 $669 $680

Administrative and Office $61 $36 $81 $83 $79 $79 $79

Service Delivery $1,144 $800 $1,092 $1,091 $1,091 $1,091 $1,091

IT and Communications $9 $8 $9 $8 $10 $8 $10

Facilities $49 $51 $51 $51 $52 $52 $53

Vehicles and Equipment $49 $41 $53 $56 $56 $57 $58

Capital Contribution $0 $0 $0 $0 $0 $0 $0

Total Expenditures $1,945 $1,461 $1,931 $1,942 $1,950 $1,956 $1,970

Transfers

Total Transfers $0 $0 $0 $0 $0 $0 $0

Total Community Support Services $285 $40 $183 $192 $199 $205 $219
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Mel Lloyd Centre
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Rent Revenue -$279 -$287 -$324 -$328 -$337 -$347 -$356

Other Revenue -$49 -$52 -$52 -$54 -$55 -$56 -$57

Total Revenues -$328 -$339 -$376 -$382 -$392 -$402 -$413

Expenditures

Service Delivery $0 $1 $0 $0 $0 $0 $0

IT and Communications $1 $1 $1 $1 $1 $1 $1

Facilities $345 $356 $367 $392 $404 $416 $428

Capital Contribution $117 $100 $100 $100 $100 $120 $100

Total Expenditures $464 $458 $469 $494 $505 $537 $530

Transfers

Total Transfers $0 $0 $0 $0 $0 $0 $0

Total Mel Lloyd Centre $136 $119 $93 $112 $114 $135 $117

McKelvie Supportive Housing
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$4 -$4 -$4 -$4 -$4 -$4 -$4

Rent Revenue -$220 -$219 -$219 -$223 -$228 -$232 -$237

Total Revenues -$224 -$222 -$222 -$227 -$231 -$236 -$241

Expenditures

Salaries and Benefits $12 $11 $11 $11 $12 $12 $12

IT and Communications $3 $4 $4 $3 $3 $3 $3

Facilities $135 $148 $154 $171 $176 $182 $187

Capital Contribution $155 $110 $110 $90 $90 $120 $90

Total Expenditures $305 $272 $279 $276 $281 $317 $292

Transfers

Total Transfers $0 $0 $0 $0 $0 $0 $0

Total McKelvie Supportive Hsg $81 $50 $57 $49 $50 $81 $52
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Development and Tourism 
 

Department Description 

The Development and Tourism Department works collaboratively to ensure sustainable 
growth and development in the community. This includes implementing the County’s 
Economic Development Strategy and undertaking projects in key sectors. Starting in 
2021, the Department will also take the lead on Tourism which will include the operation 
of the Museum of Dufferin. Building Inspection services will also be incorporated into 
the department moving forward. 

What’s on the Horizon 

There are many things to consider while moving into the future for Planning, Economic 
Development and Culture: 

Planning 

• Continue working toward completion of the Municipal Comprehensive Review 
(MCR) in consultation with local municipal planners. The MCR is on track to be 
completed in Q2 of 2022, with the adoption of the resulting Official Plan 
Amendment occurring shortly thereafter 

• Building the planning module of the County’s Cityview building permit/ 
applications approval platform, to allow streamlined processing and review of 
planning applications 

Economic Development 

• Begin implementation of the County’s first tourism strategy and action plan, 
involving the hiring and orientation of a Tourism Manager position within the 
department 

• Revisit the County’s economic development strategy from 2017. Strengthen the 
reach of the County’s economic development function to increasingly serve local 
agricultural and other business sectors, and local municipalities. Work with 
partners to actively pursue rural internet installation as a priority 

• Continue with economic recovery/business support undertakings as 
circumstances of the Covid-19 pandemic dictate 
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• Complete the assessment of opportunities for local meat processing capacity and 
implement recommendations 

• Continue to seek out additional grant opportunities to help better serve our 
community 

• Investigate opportunities to address lack of attainable/affordable housing in 
cooperation with Housing Services and the Western Ontario Wardens’ Caucus 
Economic Development Committee 

Tourism (including Museum of Dufferin) 

• Implement a new Tourism Strategy 
• Continue to increase the scale of the MoD’s online offerings including exhibitions 

and events, research, retail and online learning 
• When conditions allow, safely reopen more aspects of the MoD’s onsite 

programming and facility in accordance with Public Health directives 
• Further build the MoD’s presence and leadership role in hosting and participating 

in community conversations about culture, heritage, diversity and inclusion 
• Further develop and nurture the facility as a County-owned tourism asset in 

conjunction with the department’s new tourism role and strategy 
• Investigate opportunities to relocate cultural programming to urban areas 
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2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$30 -$10 -$60 -$47 -$61 -$61 -$65

Government Transfers -$88 -$103 -$104 -$119 -$119 -$119 -$119

Other Revenue -$103 -$91 -$87 -$72 -$74 -$79 -$82

Total Revenues -$220 -$204 -$252 -$238 -$253 -$258 -$266

Expenditures

Salaries and Benefits $1,071 $1,048 $1,188 $1,261 $1,295 $1,325 $1,354

Administrative and Office $312 $530 $565 $407 $256 $237 $228

Service Delivery $396 $285 $210 $118 $218 $120 $219

IT and Communications $53 $50 $50 $54 $49 $50 $49

Facilities $136 $158 $146 $188 $191 $197 $201

Vehicles and Equipment $11 $8 $12 $12 $13 $13 $13

Internal Services Used $0 $0 $0 $80 $82 $83 $85

Internal Services Recovered $0 -$22 $0 $0 $0 $0 $0

Capital Contribution $579 $105 $105 $95 $99 $100 $100

Total Expenditures $2,558 $2,163 $2,276 $2,216 $2,203 $2,124 $2,249

Transfers

Transfers from Reserves -$40 -$40 $0 -$50 -$50 $0 -$50

Transfers from Trust -$446 -$8 -$8 -$8 -$8 -$8 -$8

Transfer to Trust $45 $0 $15 $15 $15 $15 $15

DC Contribution -$109 -$259 -$259 -$135 -$23 -$10 $0

Transfers to Reserves $0 $0 $0 $50 $0 $50 $0

Total Transfers -$550 -$307 -$252 -$128 -$66 $47 -$43

Total PEC $1,787 $1,651 $1,772 $1,850 $1,885 $1,913 $1,940

Development and Tourism
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Planning
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$2 -$8 -$20 -$20 -$20 -$20 -$20

Total Revenues -$2 -$8 -$20 -$20 -$20 -$20 -$20

Expenditures

Salaries and Benefits $118 $115 $116 $123 $131 $135 $138

Administrative and Office $197 $347 $351 $277 $118 $102 $92

IT and Communications $24 $25 $23 $22 $22 $22 $22

Total Expenditures $339 $487 $489 $422 $271 $258 $253

Transfers

Transfers from Reserves $0 $0 $0 -$50 $0 $0 $0

DC Contribution -$109 -$259 -$259 -$135 -$23 -$10 $0

Total Transfers -$109 -$259 -$259 -$185 -$23 -$10 $0

Total Planning $228 $220 $209 $216 $229 $228 $233

Economic Development
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

Government Transfers -$23 -$49 -$49 -$40 -$40 -$40 -$40

Other Revenue $0 -$60 $0 $0 $0 $0 $0

Total Revenues -$23 -$109 -$49 -$40 -$40 -$40 -$40

Expenditures

Salaries and Benefits $186 $257 $256 $367 $379 $392 $406

Administrative and Office $40 $114 $125 $40 $45 $40 $40

Service Delivery $338 $239 $150 $67 $162 $62 $157

IT and Communications $2 $2 $2 $8 $3 $4 $3

Total Expenditures $566 $611 $532 $481 $589 $498 $606

Transfers

Transfers from Reserves -$40 -$40 $0 $0 -$50 $0 -$50

Transfers to Reserves $0 $0 $0 $50 $0 $50 $0

Total Transfers -$40 -$40 $0 $50 -$50 $50 -$50

Total Economic Development $504 $462 $483 $491 $499 $508 $516
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Tourism and Museum of Dufferin
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022 

PLAN

2023 

PLAN

2024 

PLAN

Revenues

User Fees -$28 -$2 -$40 -$27 -$41 -$41 -$45

Government Transfers -$65 -$54 -$55 -$79 -$79 -$79 -$79

Other Revenue -$103 -$31 -$87 -$72 -$74 -$79 -$82

Total Revenues -$196 -$87 -$183 -$178 -$193 -$198 -$206

Expenditures

Salaries and Benefits $767 $677 $816 $771 $785 $798 $810

Administrative and Office $74 $70 $89 $91 $94 $95 $96

Service Delivery $58 $46 $61 $51 $56 $58 $62

IT and Communications $27 $23 $26 $25 $24 $25 $24

Facilities $136 $158 $146 $188 $191 $197 $201

Vehicles and Equipment $11 $8 $12 $12 $13 $13 $13

Internal Services Recovered $0 -$22 $0 $80 $82 $83 $85

Capital Contribution $579 $105 $105 $95 $99 $100 $100

Total Expenditures $1,653 $1,065 $1,255 $1,314 $1,343 $1,368 $1,391

Transfers

Transfer to Trust $45 $0 $15 $15 $15 $15 $15

Transfers from Trust -$446 -$8 -$8 -$8 -$8 -$8 -$8

Total Transfers -$401 -$8 $7 $7 $7 $7 $7

Total Museum and Archives $1,056 $970 $1,079 $1,143 $1,157 $1,177 $1,192
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Development and Tourism - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance $11 -$554 -$554 -$673 -$499 -$288 -$186

Contributions

Government Transfers $0 $0 $0 $0 $0 $0 $0
Capital Levy -$133 -$105 -$105 -$95 -$99 -$100 -$100
Other Revenue $0 $0 $0 $0 $0 $0 $0
Transfers from Reserves/Trust -$479 -$33 -$33 -$33 -$33 -$40 -$40

Total Contributions -$612 -$137 -$137 -$128 -$132 -$140 -$140

Capital Work

Land Improvements $0 $0 $0 $10 $0 $0 $15
Buildings $11 $15 $148 $137 $180 $240 $5
Equipment & Machinery $0 $4 $154 $154 $4 $2 $0
Vehicles $35 $0 $0 $0 $160 $0 $0

Total Capital Work $47 $19 $302 $301 $344 $242 $20

Ending Capital Asset Fund Balance -$554 -$673 -$389 -$499 -$288 -$186 -$306

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Asphalt Paving $0 $0 $0 $0 $0 $0 $15
Exterior Walkways $0 $0 $0 $10 $0 $0 $0

Land Improvements $0 $0 $0 $10 $0 $0 $15

HVAC $3 $0 $5 $19 $30 $5 $5
Building Automation $0 $0 $0 $0 $150 $0 $0
Security $0 $0 $18 $18 $0 $0 $0
Electrical $0 $0 $0 $0 $0 $185 $0
Exterior Walls $0 $15 $5 $5 $0 $0 $0
Kitchen Retrofits $5 $0 $0 $0 $0 $0 $0
Flooring $0 $0 $60 $60 $0 $0 $0
Windows $3 $0 $10 $10 $0 $0 $0
Roof $0 $0 $50 $25 $0 $50 $0
Exterior Doors $0 $0 $0 $0 $0 $0 $0

Buildings $11 $15 $148 $137 $180 $240 $5

Appliances $0 $0 $0 $0 $4 $2 $0
Elevators $0 $4 $150 $150 $0 $0 $0
Archives Equipment $0 $0 $4 $4 $0 $0 $0
Small Equipment $0 $0 $0 $0 $0 $0 $0

Equipment & Machinery $0 $4 $154 $154 $4 $2 $0

Vehicles $35 $0 $0 $0 $160 $0 $0
Vehicles $35 $0 $0 $0 $160 $0 $0

Total Work Plan Summary $47 $19 $302 $301 $344 $242 $20
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Museum of Dufferin - Capital Asset Fund
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Opening Balance $40 -$492 -$492 -$578 -$372 -$288 -$146

Contributions

Government Transfers $0 $0 $0 $0 $0 $0 $0
Capital Levy -$133 -$105 -$105 -$95 -$99 -$100 -$100
Other Revenue $0 $0 $0 $0 $0 $0 $0
Transfers from Reserves/Trust -$446 $0 $0 $0 $0 $0 $0

Total Contributions -$579 -$105 -$105 -$95 -$99 -$100 -$100

Capital Work

Land Improvements $0 $0 $0 $10 $0 $0 $15
Buildings $11 $15 $148 $137 $180 $240 $5
Equipment & Machinery $0 $4 $154 $154 $4 $2 $0
Vehicles $35 $0 $0 $0 $0 $0 $0

Total Capital Work $47 $19 $302 $301 $184 $242 $20

Ending Capital Asset Fund Balance -$492 -$578 -$295 -$372 -$288 -$146 -$226

Work Plan Summary
2019 

ACTUAL

2020 

ACTUAL*

2020 

BUDGET

2021 

BUDGET

2022         

PLAN

2023         

PLAN

2024         

PLAN

Expenditures

Asphalt Paving $0 $0 $0 $0 $0 $0 $15
Exterior Walkways $0 $0 $0 $10 $0 $0 $0

Land Improvements $0 $0 $0 $10 $0 $0 $15

HVAC $3 $0 $5 $19 $30 $5 $5
Building Automation $0 $0 $0 $0 $150 $0 $0
Security $0 $0 $18 $18 $0 $0 $0
Electrical $0 $0 $0 $0 $0 $185 $0
Exterior Walls $0 $15 $5 $5 $0 $0 $0
Kitchen Retrofits $5 $0 $0 $0 $0 $0 $0
Flooring $0 $0 $60 $60 $0 $0 $0
Windows $3 $0 $10 $10 $0 $0 $0
Roof $0 $0 $50 $25 $0 $50 $0
Exterior Doors $0 $0 $0 $0 $0 $0 $0

Buildings $11 $15 $148 $137 $180 $240 $5

Appliances $0 $0 $0 $0 $4 $2 $0
Elevators $0 $4 $150 $150 $0 $0 $0
Archives Equipment $0 $0 $4 $4 $0 $0 $0
Small Equipment $0 $0 $0 $0 $0 $0 $0

Equipment & Machinery $0 $4 $154 $154 $4 $2 $0

Museum Vehicle $35 $0 $0 $0 $0 $0 $0
Vehicles $35 $0 $0 $0 $0 $0 $0

Total Work Plan Summary $47 $19 $302 $301 $184 $242 $20
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